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Tran sit Agen cies Con sider Sell ing Sta tion Nam ing
Rights
A Multi-Year Con tract Can Pro duce Mil lions of Dol lars in Rev e nue

The Wash ing ton Area Met ro pol i tan

Trans por ta tion Au thor ity is con sid er ing

sell ing nam ing rights to its 86 Metro sta -

tions. In Jan u ary, Metro Gen eral Man ager

Rich ard Sarles pro posed a $1.4 bil lion op -

er at ing bud get for Fis cal Year 2012 that

would main tain the cur rent level of rail,

bus and para tran sit ser vices with out in -

creas ing fares.  The bud get pro posal calls

for rais ing $72.5 mil lion of ad di tional

fund ing for the sys tem through al ter na tives 

in clud ing wage re serves, in creased sub si -

dies from ju ris dic tions, com mer cial rev e -

nues through mon e tized ground leases,

and mar ket ing sta tion nam ing rights.

Asked to com ment on the sale of sta tion

nam ing rights, WMATA Pub lic Af fairs

Of fi cer Reggie Wood ruff said that the sale

of sta tion nam ing rights is just one op tion

un der con sid er ation.  He would n’t com -

ment on how many sta tions might be made

avail able or how much in come this op tion

might yield.  

The sale of sta tion nam ing rights is get -

ting in creas ing at ten tion, how ever, as a

method of rais ing rev e nue dur ing dif fi cult

eco nomic times.  As a rev e nue tool, the

sale of nam ing rights has been used for

sports are nas and en ter tain ment com plexes 

for years. 

In New York, the At lan tic Av e nue-Pa -

cific Street Sta tion in Brook lyn will have

the Brit ish bank Barclays added to the end

of its name as part of a larger de vel op ment

pack age.  The sta tion nam ing rights are

part of a 20 year, $4 mil lion agree ment be -

tween Barclays and the New York Met ro -

pol i tan Trans por ta tion Au thor ity.  The

name change is sched uled for 2012 along

with the open ing of new nearby sports

arena, the Barclays Cen ter, for which the

Brit ish bank also has nam ing rights.   The

sports arena is ex pected to become a major

attraction.

Trans por ta tion agen cies in many ju ris -

dic tions — from the Chi cago Tran sit Au -

thor ity to Mi ami-Dade Tran sit — are con -

sid er ing sell ing nam ing rights as a rev e nue

op tion.  In No vem ber, the Chi cago Tran sit

Au thor ity is sued an RFP to help de velop a

plan to sell the nam ing rights to CTA train

lines, train sta tions and bus routes to pri -

vate com pa nies. Ac cord ing to the RFP, the

con sul tant would de ter mine which of the

agency’s as sets might at tract spon sor ships

and what the naming rights would be

worth.

In June 2010, the South east ern Penn syl -

va nia Tran sit Au thor ity (SEPTA) an -

nounced a ma jor spon sor ship deal with

AT&T to re name the sta tion at the end of its 

Broad Street sub way line and thereby bring 

in needed rev e nue for tran sit op er a tions. 

The SEPTA Board ap proved a res o lu tion

to al low Pattison Sta tion to be re named

AT&T Sta tion as part of a five-year con -

tract val ued at over $5 mil lion. AT&T Sta -

tion also builds on SEPTA’s re la tion ship

with AT&T, which is cur rently the only

wire less car rier pro vid ing cov er age un der -

ground along the Broad Street and

Market-Frankford lines.

“SEPTA wel comes the op por tu nity to

work with AT&T on this unique pro ject,”

said SEPTA Gen eral Man ager Jo seph M.

Casey. “This is an ex cit ing new step in

SEPTA’s on go ing ef fort to help de fray

costs to cus tom ers and tax pay ers by cre at -

ing new ad ver tis ing and spon sor ship op -

por tu ni ties through out the transit system.”

The AT&T sta tion serves as a tran sit

hub for fans trav el ing to and from games

and other events at the sports and en ter tain -

ment com plex.  Ac cord ing to Front Row

Mar ket ing Ser vices, this type of pas sen ger

traf fic is one of the most sig nif i cant fac tors

in de ter min ing the value of nam ing rights. 

The third party has to con sider whether

nam ing rights are of more or less value than 

a TV spot, ex plained Front Row Se nior

Vice President Eric Smallwood.

Front Row Mar ket ing Ser vices is a

leader in val u ing, so lic it ing, and ne go ti at -

ing nam ing rights for an as sort ment of cli -

ents world wide. Front Row per formed a

study of the mar ket for sell ing sta tion nam -

ing rights for Mi ami-Dade Tran sit’s

down town Metromover  s ta  t ions .  

Smallwood said that in 2008-2009 the me -

dia value of the sta tions ranged from about 

$2,500 a year for the Third Street Sta tion

to $28,000 a year for the stop at Bayfront

Park to a high of $43,000 a year for the

Gov ern ment Cen ter stop.  The Gov ern -

ment Cen ter stop has 2 mil lion rid ers a

year, he said.  That amount of foot traf fic

has a high po ten tial value.  Smallwood

cau tioned, how ever, that the me dia value

and the pric ing of nam ing rights don’t

have a dollar-for-dollar ratio.  

Smallwood said that Front Row Mar -

ket ing Ser vices has also in ves ti gated the

mar ket for sell ing nam ing rights for the

Tampa Street car sys tem and the De troit

Peo ple Mover 2.5 mile cir cle tran sit

system.

For more in for ma tion, please visit

www.wmata.com,  www.septa.org, and

www.frontrow-marketing.com, or con -

tact Eric Smallwood at

esmallwood@frontrow-marketing.com. 

http://www.wmata.com
http://www.septa.org
http://www.frontrow-marketing.com
mailto:esmallwood@frontrow-marketing.com
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The In sur ance In sti tute for High way
Safety (IIHS) re cently com pleted a study
to es ti mate the ef fects of red light cam era
en force ment on per ca pita fa tal crash rates
at in ter sec tions with sig nal lights. The na -
tion wide study an a lyzed ac ci dent data in
14 large cit ies in the U.S. with pop u la tion
ex ceed ing 200,000 that ap plied red light
cam era en force ment pro grams. It then
com pared the re sults with 48 large cit ies
that did not ap ply red light run ning cam -
eras.

Anal y ses com pared the city wide per ca -
pita rate of fa tal red light run ning crashes
and the city wide per ca pita rate of all fa tal
crashes at sig nal ized in ter sec tions dur ing
the two study pe ri ods. Rate changes then
were com pared for cit ies with and with out

Na tional Study Finds Red Light Run ning Cam eras
Re duce Fa tal Ac ci dents at In ter sec tions
Cam eras Rec om mended as a Mea sure to Re duce Fa tal i ties at In ter sec tions

cam eras pro grams. Pois son re gres sion was
used to model crash rates as a func tion of
red light cam era en force ment, land area,
and population density.

It was found that the av er age an nual rate
of fa tal red light run ning crashes de clined
for both study groups, but the de cline was
larger for cit ies with red light cam era en -
force ment pro grams than for cit ies with out
cam era pro grams (35 vs. 14 per cent). The
av er age an nual rate of all fa tal crashes at
sig nal ized in ter sec tions de creased by 14
per cent for cit ies with cam era pro grams and 
in creased slightly (2 per cent) for cit ies
with out cam eras. Af ter con trol ling for pop -
u la tion den sity and land area, the rate of fa -
tal red light run ning crashes for cit ies with
cam era pro grams was an es ti mated 24 per -

cent lower than what would have been ex -
pected with out cam eras. The rate of all
fatal crashes at sig nal ized in ter sec tions
with cam era pro grams was an es ti mated
17 per cent lower than what would have
been ex pected with out cameras.

The In sur ance In sti tute for High way
Safety there fore con cluded that red light
cam era en force ment pro grams re duce the
city wide rate of fa tal red light run ning
crashes and, to a lesser but still sig nif i cant
ex tent, the rate of all fa tal crashes at sig -
nal ized in ter sec tions. The In sti tute rec om -
mended that cit ies that wish to re duce fa tal 
crashes at sig nal ized in ter sec tions con -
sider red light cam era en force ment. For
more in  for  ma t ion,  p lease  vis it
http://www.iihs.org. 

First Real-Time Park ing App for iPhone Un veiled
Applied in Los Angeles to Help Drivers Find Vacant Spaces

A new iPhone ap pli ca tion that gives driv -
ers real-time park ing in for ma tion was un -
veiled in Los An geles. Hailed as the first of
its kind, the “Parker for iPhone” is de -
signed to help driv ers find va cant park ing
spaces and nearby ga rages in and around
Hol ly wood, one of the coun try’s most vis -
ited tour ist des ti na tions.

The Parker App fea tures a sim ple in ter -
face that gives us ers an in stant, lo ca -
tion-based map pin point ing the city blocks
with the most avail able park ing spaces.
Us ers can see which blocks have more than 
four, more than two or less two spots, as
well as blocks with “rock star” park ing –
the ar eas clos est with the most open spaces. 
The app also de liv ers in for ma tion about
park ing space time lim its, pric ing, and
whether me ters take credit cards or coins.
It also will di rect driv ers to the near est city
park ing ga rages as an al ter na tive to street
parking. 

The app is based on Streetline’s pat -
ented smart park ing plat form that de tects
the pres ence of a car through a net work of
ul tra-low power wire less sen sors lo cated
in each park ing space. This in for ma tion is
then trans mit ted back to mo bile smart

phones and web ap pli ca tions
that give driv ers a live, ac cu -
rate pic ture of open park ing
spaces across a city. The en -
tire sys tem helps cit ies, air -
ports, uni ver si ties and pri vate
or ga ni za tions re duce costs,
in crease ef fi cien cies, and al -
le vi ate the en vi ron men tal
impact of traffic caused by ve -
hi cles cir cling to find park ing.

Stud ies es ti mate that
more than 30 per cent of city
traf fic is caused by driv ers
look ing for park ing.  Parker
for iPhone dove tails Los An -
geles' and Streetline's ef forts
to im ple ment smart city tech -
nol o gies that make ur ban ar -
eas more liv able, cleaner,
and more ef fi cient. For more 
in for ma tion visit:
www.streetlinenetworks.com
or con tact Annika
Jensen-Lamka at (415)
516-3530 or
annika@sparkpr.com

A park-and-pay me ter in Hol ly wood. (Photo: Cour tesy of
the LADOT)

http://www.streetlinenetworks.com/undefined/
mailto:annika@sparkpr.com
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 The Mineta Trans por ta tion In sti tute
(MTI) con ducted a pro ject “Mea sur ing
Walk ing and Cy cling Us ing the PABS (Pe -
des trian and Bi cy cling Sur vey) Ap proach:
A Low-Cost Sur vey Method for Lo cal
Com mu ni ties,” for use by com mu ni ties in
plan ning pol i cies and pro grams re lated to
these trans por ta tion modes.  

Many com mu ni ties want to pro mote
walk ing and cy cling. How ever, few know
how much non-mo tor ized travel al ready
oc curs in their com mu ni ties. The re search -
ers de vel oped a low-bud get sur vey method 
and re lated sam pling strat egy that can be
used eas ily, affordably, and re li ably to
doc u ment the amount of lo cal walk ing and
cy cling hap pen ing among a com mu nity’s
res i dents. Co-prin ci pal in ves ti ga tors were
Ann Forsyth, pro fes sor of city and re gional 
plan ning at Cor nell Uni ver sity, and Kevin
Krizek, as so ci ate pro fes sor of plan ning,
de sign and civil en gi neer ing at the Uni ver -
sity of Col o rado, work ing with Asha
Weinstein Agrawal, as so ci ate pro fes sor of
urban and regional planning at San Jose
State University.

“To tackle the prob lems of green house
gas emis sions, traf fic con ges tion, res i dent
qual ity of life, and pub lic health con cerns,
com mu ni ties are us ing ini tia tives to spur
more walk ing and cy cling,” said Forsyth.
“Lo cal gov ern ments face hard choices
about which pro grams to fund. De ci sion
mak ers, plan ners, and res i dents want to un -
der stand if pro posed pol i cies to in crease
bi cy cling and walk ing ac tu ally work.
How ever, most com mu ni ties have un re li -
able means to know how many of these
trips oc cur in their ju ris dic tions, let alone
how the numbers may change over time.” 

The re search ers de vel oped the Pe des -
trian and Bi cy cling Sur vey (PABS), a
method that lo cal gov ern ments can use to
as sess lev els of lo cal walk ing and cy cling
be hav ior .  PABS is  a  four-page
mail-out/mail-back sur vey that asks such
questions as:

· How much walk ing and cy cling is oc -
cur ring in my com mu nity?

· What is the pur pose of walk ing and cy -
cling trips? 

· Who is com plet ing the bulk of the walk -
ing and cy cling trips?

Low-Cost Sur vey Method De vel oped for Mea sur ing
Walk ing and Cy cling
Over comes Dif fi cul ties to De ter mine How Much Non-Mo tor ized Travel Oc curs in Com mu ni ties

· How of ten are peo ple walk ing and cy -
cling?

Ac cord ing to the Mineta In sti tute, an im -
por tant con tri bu tion of this re search pro -
ject is that the PABS in stru ment has been
tested for re li abil ity across ad min is tra -
tions.  Very few trans por ta tion sur veys
have been tested for this kind of re li abil ity.

Asked about the dif fi culty of ob tain ing
rep re sen ta tive un bi ased re sponses,
Agrawal told UTM:  “Ob tain ing such a
sam ple is per haps the most dif fi cult chal -
lenge that any sur vey faces!  And sadly, no
sur vey can ever be done that is per fectly
rep re sen ta tive of the full pop u la tion.” She
added, “One of the key strengths of PABS
is that it ran domly se lects ad dresses among 
all dwell ings in a com mu nity, so all res i -
dents have an equal chance of be ing se -
lected. (By con trast, many bike and pe des -
trian sur veys only tar get peo ple who are al -
ready us ing bike and walk paths, thus
miss ing ev ery one who is n’t al ready us ing
those modes . )  Also,  while  a
mail-out/mail-back sur vey may seem
old-fash ioned, it is more likely to get a rep -
re sen ta tive sam ple than some of the more
‘mod ern’ sur veys, such as web-based
ones, which exclude people who don’t
have regular Internet access.”

Study Meth ods
To test the qual ity of the ques tion naire, the
sur vey was ad min is tered twice to the same
set of re spon dents, a week apart. This pro -
cess checks for so-called test-re test re li -
abil ity: Do re spon dents an swer ques tions
about their gen eral be hav ior the same way
when they take the sur vey mul ti ple times?
An early ver sion of the ques tion naire was
tested with 100 peo ple and the fi nal ver sion 
with an other 87 peo ple. 

In ad di tion, the sur vey was ad min is -
tered in San Jose, Cal i for nia, to ver ify that
the sam pling and ad min is tra tion pro ce -
dures de vel oped were sound. An im por tant 
part of the test was to ver ify the fea si bil ity
of the ran dom sam pling strat egy cho sen, a
two-stage cluster sample.
Find ings
The PABS sur vey ques tions pro duce re li -
able data on walk ing and cy cling. This
find ing con firms that the PABS ques tion -
naire pro duces qual ity data, with most
ques tions achiev ing ad e quate to ex cel lent
re li abil ity when tested us ing stan dard sta -
tis ti cal tech niques. PABS is the first
known sur vey that col lects walk ing and
cy cling data for trans por ta tion plan ning
pur poses with ques tions tested for re li abil -

Please turn to Page 5

Cy clists in the Neth er lands. (Photo: Cour tesy of Ann Forsyth, MTI)
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not have been gath ered a few years ago.”
The meth od ol ogy has been im proved

many times since the Ur ban Mo bil ity Re -
port was first pub lished in 1984, but the
changes made pos si ble by ac cess to
hour-by-hour speed data are the most sig -
nif i cant im prove ment yet.  “The new data
ad dress the big gest short com ing of pre vi -
ous re ports,” re searcher Da vid Schrank
said. “The data show con di tions for ev ery
day of the year and in clude the ef fect of
weather prob lems, traf fic crashes, spe cial

Con tin ued from Page 1

Latest Urban Traffic Congestion Assessment
events, hol i days, work zones and other fac -
tors directly impacting traffic flow.”

As a re sult of the new data, the re port in -
cludes a re vised con ges tion trend for each
ur ban re gion from 1982 to 2009. Eleven
new ur ban re gions have been added, in -
clud ing San Juan, Puerto Rico. Fi nally,
three new mea sures of con ges tion are cal -
cu lated for the 2010 re port:  de lay per auto
com mu ter, de lay per non-peak trav eler, and 
a Com mu ter Stress In dex (CSI), which is
cal cu lated for the worst di rec tion in each

peak pe riod to show the time pen alty to
those who travel in the peak direction.

The re search ers found that con ges tion
has spread sig nif i cantly over the 20 years
of the study – to more cit ies, to more of the
road sys tem and trips in cit ies, to more
time dur ing the day, and to more days of
the week in some locations

The new re port dis cusses the con ges -
tion re duc tion ben e fits of two so lu tions
—pub lic trans por ta tion and road way op -
er a tions. With out pub lic trans por ta tion
ser vices, trav el ers would have suf fered an
ad di tional 785 mil lion hours of de lay and
con sumed 640 mil lion more gal lons of
fuel—a sav ings of $19 bil lion in con ges -
tion costs. Road way op er a tional treat -
ments save trav el ers 320 mil lion hours of
de lay and 265 mil lion gal lons of fuel for a
congestion cost savings of $8 billion.

Re search ers rec om mend a bal anced
and di ver si fied ap proach to re duc ing traf -
fic con ges tion. Their strat e gies include:

· Get as much use as pos si ble out of the
trans por ta tion sys tem we have.

· Add road way and pub lic trans por ta tion
ca pac ity in the places where it is needed 
most.

· Change pat terns, em ploy ing ideas like
ridesharing and flex i ble work times to
avoid tra di tional “rush hours.”

· Pro vide more choices, such as al ter nate
routes, telecommuting and toll lanes for 
faster and more re li able trips.

· Di ver sify land de vel op ment pat terns, to 
make walk ing, bik ing and mass tran sit
more prac ti cal.

· Adopt re al is tic ex pec ta tions, rec og niz -
ing for in stance that large ur ban ar eas
are go ing to be con gested, but they
don’t have to stay that way all day long.

“There is no rigid pre scrip tion – no ‘best
way’ – to ad dress con ges tion prob lems,”
Lomax said. “The most ef fec tive strat egy is 
one where agency ac tions are com ple -
mented by ef forts of busi nesses, man u fac -
tur ers, com mu ters and trav el ers. Each re -
gion must iden tify the pro jects, pro grams
and pol i cies that achieve goals, solve prob -
lems and cap i tal ize on op por tu ni ties.” 

For more in for ma tion, the re port is
avail  able for  down load at
http://mobility.tamu.edu/ums/report/, or
con tact the au thors of the re port:  Da vid
Schrank at d-schrank@tamu.edu, Tim
Lomax at t-lomax@tamu.edu, or Shawn
Turner at shawn-turner@tamu.edu. 

Con tin ued from Page 4

Low-Cost Sur vey Method for Walk ing, Cycling
ity. There fore, ac cord ing to the Mineta In -
sti tute, it cre ated a use ful in stru ment and a
base line for fu ture com par i son with other
in stru ments. 

The test, us ing a sin gle mail ing of the
sur vey in stru ment net ted a low re sponse
rate that was nev er the less com pa ra ble to
that for many sim i lar sur veys. The re port
sug gests mech a nisms that com mu ni ties
can use to im prove the re sponse rate to ad -
e quate lev els such as re minder post cards,
ad di tional sur vey mail ings, and strat e gies
for rais ing gen eral pub lic aware ness of the
survey and its importance. 

The San Jose field test iden ti fied many
kinds of walk ing and cy cling trips, in clud -
ing trips missed by other com mon sur vey
ap proaches like the Amer i can Com mu nity
Sur vey, the Mineta In sti tute said.  PABS
picked up more of these trips be cause the
sur vey asks dif fer ent ques tions, in clud ing
ques tions about walk ing and cy cling up to
a year ear lier and about many different trip
purposes.
Cost
The San Jose pi lot showed that the sur vey
could be ad min is tered and an a lyzed by a
small team: a lo cal su per vi sor; three re -
search as sis tants to co or di nate, en ter data,
and an a lyze data; and vol un teers to ad -
dress and mail sur veys. In ad di tion, the
two-stage clus ter sam pling method that
was tested proved cost-ef fec tive, even for
a large city like San Jose with a pop u la tion
of al most one mil lion peo ple.

The ac tual cost of con duct ing a sur vey
would vary de pend ing on such fac tors as
the city’s pop u la tion size and the de sired
level of pre ci sion in the re sponses, said
Agrawal, the di rec tor of MTI’s Na tional

Trans por ta tion Fi nance Cen ter.  But, she
added, a city might spend as lit tle as
$15,000 in di rect costs un der the fol low ing
con di tions:   A goal of 1,000 com pleted sur -
veys, some un skilled city staff or vol un teer
la bor to la bel en ve lopes and do data en try,
ba sic data anal y sis com pleted for free by
city staff mem bers or by a lo cal uni ver sity
stu dent who per forms the work at no cost as 
part of a mas ters the sis or se nior pro ject,
and ag gres sive out reach through the me dia
to en cour age sur vey re sponse.   By com par -
i son, she said, hir ing a firm to con duct a tra -
di tional phone-based trip di ary survey
could easily run into hundreds of thousands 
of dollars. 
Pol icy Rec om men da tions
The au thors rec om mend that com mu ni ties
con sider us ing PABS to doc u ment lev els of 
walk ing and bi cy cling.  This sur vey has a
num ber of ad van tages:

· The well-doc u mented method for ad -
min is ter ing the sur vey re duces staff time
and costs com pared with de vel op ing a
non-stan dard ap proach.

· Be cause PABS uses a ran dom sam pling
tech nique, the re sults can be gen er al ized
to the full com mu nity.

· Ques tions about ha bit ual be hav iors have 
high re li abil ity—that is, peo ple asked
the same ques tions at dif fer ent times will 
give sim i lar an swers.

· An swers can be com pared across com -
mu ni ties.
The re search re port is avail able  at

www.transweb.sjsu.edu. For more in for -
ma tion, con tact the Mineta In sti tute’s Ka -
ren Philbrick at karen.philbrick@sjsu.edu
or Asha W. Agrawal at
asha.winstein.agrawal@sjsu.edu. 

http://mobility.tamu.edu/ums/report/
mailto:d-schrank@tamu.edu
mailto:t-lomax@tamu.edu
mailto:shawn-turner@tamu.edu
http://www.transweb.sjsu.edu
mailto:karen.philbrick@sjsu.edu
mailto:asha.winstein.agrawal@sjsu.edu
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The New York City De part ment of Trans -
por ta tion re cently is sued a Re quest for Ex -
pres sions of In ter est (RFEI) in vit ing in ter -
ested ven dors to sub mit in for ma tion to the
agency about pay-as-you-drive mo tor ve -
hi cle in sur ance. 

NYCDOT’s Stra te gic Plan com mits the 
agency to a se ries of ini tia tives for im -
proved mo bil ity and trans por ta tion choice, 
safer streets, green ing and pub lic space
and re duced im pact on global cli mate.  Ac -
cord ing to the agency, re cent stud ies in di -
cate that pay-as-you-drive in sur ance pro -
grams have sig nif i cant po ten tial to re duce
ve hi cle miles trav eled and there fore the
emis sions and con ges tion as so ci ated with
it.  For this rea son, the NYCDOT is in ter -
ested in how pay-as-you-drive in sur ance
pro grams might be used as a tool to im -
prove trans por ta tion for the re gion while
achieving the city’s sustainability goals. 

The RFEI fo cuses on the state of
pay-as-you-drive pro grams in the United
States, the po ten tial for in tro duc ing such
pro grams in New York City and New York 
state, and po ten tial bar ri ers to the in tro duc -
tion of this type of pro gram. Spe cif i cally,
the agency is in ter ested in in for ma tion
about pay-as-you-drive pro grams that can

NYCDOT Ex am in ing Pay-As-You-Drive Car In sur ance
Pay-As-You-Drive In sur ance Pro grams Have Po ten tial To Re duce Ve hi cle Miles Traveled

use mile age-based in sur ance pric ing sig -
nals to trig ger change in driver be hav ior
and that can be im ple mented in New York
state and New York City.

In the RFEI, the NYCDOT asked ven -
dors to an swer the fol low ing:

· Are there any spe cific le gal, reg u la tory,
fi nan cial or tech ni cal is sues or bar ri ers
to im ple ment ing such an in sur ance pro -
gram in NYC?

· What are the tech ni cal, op er a tional and
pro gram matic pa ram e ters for a suc cess -
ful pay-as-you-drive in sur ance pro gram 
in NY state?

· What mile age and safety-re lated data
would need to be col lected as part of
such a pro gram?

· Would such a pro gram re quire an in-ve -
hi cle de vice? If so, what tech ni cal func -
tion al ity would be re quired? If not, how
would the nec es sary data be col lected?

· What roles can NYC gov ern ment agen -
cies play in the de vel op ment of a mar ket
for pay-as-you-drive prod ucts?
New York is not the only ju ris dic tion

con sid er ing pay-as-you-drive in sur ance. 
In De cem ber, the Cal i for nia De part ment
of In sur ance ap proved plans by State Farm 
and the Au to mo bile Club of South ern Cal -

i for nia to of fer that state’s first ever
pay-as-you-drive in sur ance pro gram. 
Mas sa chu setts has also an nounced plans to 
con sider this type of pro gram.   The ben e -
fits can be large.  Ac cord ing to a 2008
Brookings  In  s t i  tu  t ion s tudy of
pay-as-you-go-in sur ance, such pro grams
pro vide in cen tives that could re duce driv -
ing by as much as 8 per cent while also re -
duc ing emis sions by 2 per cent and oil con -
sump tion by 4 per cent.   They also provide
monetary savings to drivers. 

But some com pli cated is sues are in -
volved in of fer ing such an in sur ance pro -
gram. One is the re quire ment that in sur -
ance costs be clearly stated be fore the time
of pur chase.  An other has to do eq uity: 
Would driv ers in more ru ral ar eas pay
more than those in more sub ur ban or urban
areas? 

The NYCDOT is in any early stage of
any pro cess in volved in con sid er ing this
type of in sur ance, ac cord ing to NYCDOT
spokes woman Nicole Gar cia.  There is no
par  t ic  u lar  plan  or  t ime ta  ble  for
procurement.

For more in for ma tion, con tact Nicole
Gar cia at ngarcia@dot.nyc.gov.

Existing road traffic monitoring requires  
observation of many monitors. The new
Eureka software will do away with  this.   

(Photo:  Cour tesy of EUREKA)

Au to mated Traf fic Sur veil lance Sys tem De vel oped in Eu rope
EU REKA has an nounced the de vel op ment
of new soft ware that could trans form ex ist -
ing road traf fic mon i tor ing sys tems and es -
tab lish a new par a digm.  E! 4160 VICATS, a
col lab o ra tive re search ef fort, has yielded
prom is ing re sults in cre at ing an in no va tive
sur veil lance sys tem which re quires min i mal
hu man in put.  The re search was spon sored
by EU REKA, an in ter gov ern men tal net work 
across Eu rope that sup ports mar ket-ori ented
R&D and in no va tion pro jects by in dus try,
re search cen ters and uni ver si ties. 

Road traf fic sur veil lance sys tems play a
key role in mit i gat ing con ges tion and en -
abling emer gency ser vices to re spond to
ac ci dents ef fec tively and rap idly.  Un til
now, video sur veil lance sys tems have re -
lied heavily on hu man in put and con cen tra -
tion.  Ac cord ing to EU REKA, ex ten sive
use of hu man anal y sis is ex pen sive and de -
mands a great deal of con cen tra tion, which
means that er rors and mis judg ments can be

made, with potentially fatal consequences.
The part ners in volved in E! 4160

VICATS have de vel oped an au to mated
soft ware pack age ca pa ble of pro duc ing in -
tel li gent and re li able traf fic as sess ments
based on the tra jec to ries of mov ing ve hi -
cles. Ac cord ing to a De cem ber EU REKA
press re lease, the sys tem an tic i pates po ten -
tial haz ards or con ges tion, be fore re lay ing
a sig nal to hu mans, di rect ing them to par -
tic u lar sce nar ios and en abling them to re -
act ac cord ingly in a prompt fash ion.  In this 
way, the pro ject may ben e fit road us ers by
help ing pre vent con ges tion, iden ti fy ing
ac ci dents that do arise, and ensuring that
rapid emergency responses are deployed
when necessary.

The traf fic mon i tor ing sys tem de vel -
oped un der the E! 4160 VICATS ini tia tive
is com pletely au ton o mous, gath er ing in -
for ma tion on traf fic con di tions 24 hours a
day, with out the need to be in i tial ized by a

hu man op er a tor. 
For more information, visit:

http://www.eurekanetwork.org or con tact 
Piotr Pogorzelski at +32 2 777 0979 or 
by e-mail at:
piotr.pogorzelski@eurekanetwork.org.

mailto:ngarcia@dot.nyc.gov
http://www.eurekanetwork.org
mailto:piotr.pogorzelski@eurekanetwork.org
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New Speed Trailer Im proves
Du ra bil ity and Us abil ity of
Por ta ble Ra dar Speed Signs
In for ma tion Dis play Com pany, a lead ing
man u fac turer of qual ity ra dar speed signs
and other traf fic dis plays, has un veiled the
SpeedCheck DuraTrailer, a speed dis play
trailer that is claimed to set new stan dards
in du ra bil ity, por ta bil ity and ease of use.  

The com pany said the new DuraTrailer
rep re sents the first sig nif i cant break -
through in ra dar speed trailer con struc tion
in more than 20 years.

Com pletely MUTCD and NHTSA
com pli ant, the SpeedCheck DuraTrailer
of fers a va ri ety of new de sign fea tures that
ad dress the du ra bil ity and ease-of-use con -
cerns typ i cally as so ci ated with other speed
trail ers.  Ac cord ing to a Jan u ary press re -
lease, the DuraTrai ler ’s unique
high-strength one-piece molded cover,
hot-dip-gal va nized frame and high grade
wir ing har ness en sure de cades of rust-free, 
trou ble-free ser vice.  Its light weight con -
struc tion and dis trib uted bal ance de sign
makes the speed trailer simple to maneuver 
and easy to setup.

The SpeedCheck DuraTrailer’s dis tinc -
tive off set de sign and high-mounted sign
in creases its ef fec tive ness by max i miz ing
the dis play’s vis i bil ity.  The trailer’s very
low body pro fil e elim i nates the dan gers as -
so ci ated with tra di tional speed trail ers that
hide pe des tri ans and work ers from the
view of approaching drivers.

The DuraTrailer is de signed to work
with any SpeedCheck ra dar speed sign,
vari able speed limit sign or in tel li gent in -
for ma tion sign from In for ma tion Dis play
Com pany. It is the only speed trailer sys -
tem that al lows us ers to quickly change
from one sign type to an other or switch
signs be tween the speed trailer, por ta ble
stand or fixed pole mounting.

Once on the job, the SpeedCheck
DuraTrailer’s bat ter ies can keep a ra dar
speed sign or other traf fic dis play run ning
for up to eight weeks with out a re charge.

“We’ve found that DOT and Po lice De -
part ments of ten don’t get the safety im prove -
ments they hoped for with other trail ers sim -
ply be cause they are too dif fi cult to use and
are there fore left back in the ware house
rather than de ployed on site,” said Gary
ODell, pres i dent of In for ma tion Dis play
Com pany. “The DuraTrailer’s light weight

and sim ple setup de sign fea tures makes de -
ploy ment a no-brainer, en cour ag ing
day-to-day use, even for short-term pro jects.”

In for ma tion Dis play Com pany told
UTM that, as a very new prod uct, the
DuraTrailer has sev eral test site us ers and,
as of early Jan u ary, one cus tomer. The
Eaton Rap ids Po lice De part ment in Eaton
Rap ids, Mich i gan has been us ing the trailer
for sev eral months now.

“We ab so lutely love this trailer. It’s so
easy to set up. Our pre vi ous trail  ers were
cum ber some and dif fi cult to use. The
SpeedCheck DuraTrailer is lit er ally grab
and go,” Po lice Chief Paul Malewski said
re cently.  “Our pub lic works de part ment
has been us ing the DuraTrailer and
SpeedCheck ra dar speed sign to cap ture and 

Product and Industry N ews (continued)

re port data on av er age traf fic speeds on
var i ous roads. It’s been an in cred i bly
easy tool for our traffic studies.”

The SpeedCheck DuraTrailer is the lat -
est in no va tion from In for ma tion Dis play
Com pany, a com pany fo cused on and ded -
i cated to de sign ing and man u fac tur ing ef -
fec tive, high-qual ity traf fic-man age ment
tech nol ogy on the mar ket.  Their
SpeedCheck ra dar speed signs are used in
more U.S. cit ies than any other brand. 

For more in for ma tion, visit
www.informationdisplay.com or call the 
com pany at (800) 421-8325, or con tact
Gary Odell  at
gary@informationdisplay.com.

Please turn to Page 12

The new SpeedCheck DuraTrailer. (Photo: Cour tesy of In for ma tion Dis play Com pany)
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IBM, Telvent to De velop Smarter
Traf fic So lu tions for Smaller
Cit ies
IBM and Telvent an nounced that to gether

they will de velop smarter traf fic so lu tions

that are af ford able and cus tom ized for

small cit ies, uni ver sity and gov ern ment

cam puses and busi ness dis tricts.

Traf fic is sues in large ur ban ar eas are

well known.  But con ges tion is com mon

also in smaller cit ies and col lege cam -

puses, where pop u la tions and traf fic can

spike dur ing rush hour or week end foot ball 

games.  Even in ar eas with pop u la tions of

less than 500,000 peo ple, peo ple spend up

to 20 hours a week wasted on de lays.  It can 

cost cit ies mil lions of dollars each year. 

Tak ing ad van tage of pre dic tive ana lyt -

ics and real-time in for ma tion from road

sen sors al lows agen cies to be more

proactive in deal ing with traf fic and mo bil -

ity is sues, IBM said in a De cem ber 17

press re lease. The so lu tion will ap ply

IBM’s ad vanced ana lyt ics and Telvent’s

traf fic man age ment ex per tise to give small

ur ban ar eas vis i bil ity for better traf fic con -

trol and im prov ing con ges tion – at a price

point for their budgets. 

“Whether it is sub ur ban sprawl, cor ri -

dors with a num ber of busi nesses lo cated

close to gether or the lim ited routes across a 

uni ver sity cam pus, ex ist ing in fra struc ture

was not de signed to han dle the re al ity of

traf fic to day,” said Rich Varos, Di rec tor,

In tel li gent Trans por ta tion So lu tions, IBM. 

“By com bin ing pre dic tive ana lyt ics with

the re al i ties of sys tem con straints, trans -

por ta tion op er a tors of any size can im ple -

ment more sus tain able traf fic plan ning,

im proved passenger  services and

increased efficiencies.”  

Asked to de scribe the work pro gram,

Telvent’s Cary Vick said that IBM has a

struc tured ap proach in which it takes prod -

ucts – such as da ta bases and web tools –

and pre-in te grates them in a frame work for 

gov ern ment or busi ness use.  A key part of

the frame work deals with roads and trans -

por ta tion. “We are part ner ing to bring

Telvent’s soft ware and trav eler in for ma -

tion sys tems to IBM’s frame work,” he ex -

plained.  “We are not us ing a cus tomer as a

beta test site.”  Vick, the di rec tor and prod -

uct man ager for Telvent Smart Mo bil ity -

Traf fic, said that that small cit ies and mil i -

tary bases, for ex am ple, are underserved

and there fore are among the po ten tial tar -

gets.  “These places have trans por ta tion and

traf fic con trol needs, but do not have large

bud gets and staffs,” Vick said.  “We are try -

ing to of fer a pre-in te grated solution to add

value without significant cost.”

Based on IBM’s Gov ern ment In dus try

Frame work and Telvent’s SmartMobility

man age ment suite, so lu tion com po nents in -

clude IBM Cognos, IBM Traf fic Pre dic tion

Tool, and DB2, and Telvent prod ucts such

as MIST,  SmartNET, Telvent

SmartMobil i ty  Toll  ing ,  Telvent

SmartMobility Park ing and In te grated Cor -

ri dor Management (ICM). 

There are sev eral ad van tages to this new

ap proach. “We think we can de liver func -

tion al ity with a lower risk of hav ing to in te -

grate prod ucts and tools from dis pa rate ven -

dors, par tic u larly ven dors of soft ware, and a 

func tional ad van tage in trans por ta tion man -

age ment and in for ma tion,” Vick said.  He

added that IBM has a traf fic pre dic tion tool

and core com pe ten cies in data man age ment

and in for ma tion ana lyt ics, and to gether

with Telvent will of fer a so lu tion that will

en able us ers to proactively man age po ten -

tial prob lems of rap idly in creas ing con ges -

tion.  “We also think it is a lower to tal cost

ap proach — even though it is an turnkey

practice,” he said. 

It is too soon to es ti mate the cost of im -

ple men ta tion, Vick said.  But he noted that

IBM and Telvent are in talks with sev eral

po ten tial cus tom ers with sig nif i cant traf fic

man age ment needs in clud ing on ac tiv ity

cen ter in a ma jor ur ban area and a large en -

ter tain ment complex. 

Ac cord ing to IBM, the so lu tion can in te -

grate and an a lyze data traf fic con trol, road

sen sors, bus sched ules, real-time GPS lo ca -

tion and IBM’s ad vanced ana lyt ics. For ex -

am ple, a small city could tap data from GPS

de vices in sen sors em bed ded in the road -

way.  It could an a lyze the in for ma tion with

so phis ti cated al go rithms to pre dict traf fic

Product and Industry News (continued)

jams around a spe cial events or large con -

struc tion pro jects be fore they hap pen.  By 

pre dict ing where traf fic jams will be in,

say, an hour, driv ers could be au to mat i -

cally no ti fied ahead of time, mul ti ple al -

ter nate routes could be sug gested, and

pub lic trans por ta tion sched ules could be

shifted to better han dle de mand.  A large

uni ver sity would be able to an tic i pate and 

plan around lo cal con straints on its traf fic

net work like traf fic in ci dents, a foot ball

game or un ex pected loss of ca pac ity by

ad just ing bus sched ul ing, park ing in for -

ma tion, re ad just ing traf fic sig nals or re -

rout ing traf fic flow.  Also, cities could

use a wireless system that monitors the

availability of parking spaces. 

The U.S. De part ment of Trans por ta -

tion es ti mates that com bin ing the best

prac tices in op er a tional strat e gies, such

as in ci dent man age ment and op ti mi za tion 

of traf fic sig nal con trol, can re duce to tal

ur ban travel de lay by 500 mil lion hours

per year.  The new trans por ta tion man -

age ment and ana lyt ics sys tem from IBM

and Telvent is an af ford able so lu tion that

pro vides real-time vis i bil ity across the

en tire trans por ta tion net work and the

abil ity to man age  operations and assets in 

a more integrated way.  

“Real-time vis i bil ity across a en tire

trans por ta tion net work is key to better

traf fic man age ment re gard less of the size

of the area or pop u la tion, said Ignacio

Gon za lez, Telvent chief ex ec u tive of fi -

cer, “ We will be com bin ing our ex per tise

to give small ur ban ar eas trans por ta tion

op er a tors a cost-ef fec tive way to man age

the unique mo bil ity is sues that they face,

help ing them im prove op er a tional per for -

mance, get more ca pac ity out of their ex -

ist ing trans por ta tion networks and

improving travelers’ experience.” 

For more in for ma tion, please visit

www.ibm.com/smarterplanet  and

www.telvent.com, or con tact Sara

Delekta Galligan, IBM Me dia Re la tions

at (415) 545-6715 or  Steph a nie Trow,

Telvent Com mu ni ca tions by e-mail at

strow@tunheim.com.

http://www.ibm.com/smarterplanet
http://www.telvent.com
mailto:strow@tunheim.com
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This Month’s Sur vey Re sults (Sur vey 1)

Char ac ter is tics of Real-Time Bus/Train Ar rival In for ma tion Systems

Last month, The Ur ban Trans por ta tion Mon i tor con ducted a sur vey to ob tain in for ma tion from or ga ni za tions who de vel oped and/or
mar keted Real-Time Bus/Train Ar rival In for ma tion Sys tems. In for ma tion was ob tained from four or ga ni za tions. The re sults of the
sur vey are pub lished here. 

Char ac ter is tics of Real-Time Bus/Train Ar rival In for ma tion Sys tems: Con tacts

Name of System/
Contact Name/
Organization Name

Telephone/
E-mail

Trapeze Traveler Information
Public Transit & Demand Response Product Enquiries
Trapeze

USA (480) 627-8400
Canada (905) 629-8727
info@trapezegroup.com

Routeshout
Tim Quinn, Executive Vice President
RouteMatch Software, Inc.

(404) 253-7846
tim.quinn@routematch.com 

Mentor MyRide™
Chris Pettigrew, Transit Product Manager
Mentor Engineering Inc.

(403) 777-3760 ext. 238
cpettigrew@mentoreng.com

NextBus
Thomas Noyes, Director of Business Development
NextBus, Inc.

Cell:  (415) 350-8865
tnoyes@nextbus.com



© THE URBAN TRANSPORTATION MONITOR, FEBRUARY 14, 2011, VOL. 25 NO. 1   Page 14

Char ac ter is tics of Real-Time Bus/Train Ar rival In for ma tion Sys tems

What is the name of your real-time arrival
information system?

Trapeze Traveler Information

Organization marketing and/or developing
system?

Trapeze

Pricing structure of system? Based on number of peak fixed  route vehicles.

What type of AVL technology do you
require/recommend?

GPS

How does your system predict real time arrival
information?

Using the real-time AVL adherence status reported from the vehicles, it predicts future stop based arrival information
using various definable parameters to increase accuracy and reliability.

What information can your system provide to
passengers? 

Waiting time until next bus, current time, route number, service disruptions, final destinations of arriving bus, date.

How is your information provided to passengers? Dynamic message signs, Internet, cell phones, IVR, mobile applications.

What level of accuracy do you generally
maintain in predicting the arrival time of a bus or
train?

Stop based predictions to the nearest minute.

How is power typically provided to your real-time 
display signs at stops and stations?

Typically agencies supply direct power to the signs, but alternative energy signs (solar, wind, etc.) are becoming more
prevalent.

How much customization do you accommodate
in your system?

We work with every client to ensure the solution makes sense for their unique needs.

Please indicate the factors that determine the
implementation time of your system and what
period of time it typically takes to implement.

The availability of AVL data, client requirement definition, system design, validation of data and installation permits for
wayside Signage.  Two - 12 months depending on the expanse of the system.

What advice would you provide to a transit
agency considering the implementation of a
real-time bus/train arrival information system?

Integration with your other back office software (scheduling, operations, paratransit) can offer you a much richer solution
for your customers. Also important to consider who your riders are and what mediums (signs, Internet, mobile
applications, etc.) will be of most benefit to them. 
Be prepared to continue quality assurance as it relates to data preparation.

What kind of user assistance and technical
support is provided after the implementation of a 
system? 

24/7 support, e-learning, an annual user conference, regional workshops, user forums, access to system health checks,
informative customer communications through monthly newsletters.

How many organizations in the U.S. and Canada 
use your system?

More than 200

How many organizations in countries other than
the U.S. and Canada use your system?

More than 200

How long has your system been available? We have been providing traveler information software for over 10 years.

What improvements to your software are you
planning over the next year or two?

We are constantly striving for improvement to accuracy, but also see tremendous potential in mobile devices as the
computing platform of the future.  Another area of focus is emphasizing ADA community concerns. 

What do you consider to be the main strengths
of your software?

Easy to use, customizable, continuous innovation.  Our open modular system design gives agencies the flexibility to
easily add to their real-time information system.

What do you consider to be the main strengths
of your system?

Accuracy, integration, reliability, dedicated 24/7 support, continuous innovation.  Furthermore accurate information to the
public for such scheduling techniques as routes at the end-of-line and other real-time schedule adjustments.

What do you consider to be the main
advantages of bus/train arrival information to
transit agencies?

Improved rider satisfaction and higher ridership as a result of reduced uncertainty when accessing the transit system and
the ability to reduce individual waiting time.
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Char ac ter is tics of Real-Time Bus/Train Ar rival In for ma tion Sys tems

What is the name of your real-time arrival 
information system?

RouteShout

Organization marketing and/or
developing system?

RouteMatch Software, Inc.

Pricing structure of system? Investment in real-time transit traveler information systems is a function of the types of media and outlets transit systems wish to
push to their consumers.  The RouteMatch RoutShout TIS platform supports real-time information through public web portals, bus 
stop and/or transfer center signs and displays,  SMS text message, e-mail notification, traditional phone system interactive voice
response, and kiosks.  Based on an agency's requirements and local demographics, the costs can vary in range.  The most cost-
effective method to publish scheduled and real-time information to riders is through basic SMS text messaging, smartphone
applications and mobile websites.  Apart from standard charges by cellular providers, the RouteShout application is free of charge 
to passengers who use it on their cellphones, smartphones, tablets or the Internet to access real-time arrival times.  The most
important factor is the accuracy of the real-time data and predictive arrival information which requires precise vehicle tracking
systems capable of supporting published and open APIs.

What type of AVL technology do you
require/recommend?

GPS

How does your system predict real time
arrival information?

The system uses a combination of real street network data, real-time GPS information and predictive analysis algorithms to pull,
convert and push real-time arrival times to passengers. 

What information can your system
provide to passengers? 

Waiting time until next bus, current time, route number, service disruptions, final destinations of arriving bus, date.

How is your information provided to
passengers? 

Dynamic message signs, Internet (www.routeshout.com), cell phones, smartphones (e.g. iPhones and Androids) and tablets (e.g.
iPads), SMS text messaging, interactive voice response.

What level of accuracy do you generally
maintain in predicting the arrival time of a 
bus or train?

Our real-time predictive arrival algorithms are very accurate and integrate both real-time GPS information as well as actual real
world travel conditions to predict route and bus arrival times.  The accuracy is in the 95% to 98% accuracy level assuming we
receive accurate GPS information.  Overall, passengers have been satisfied with the speed and accuracy of getting real-time
information. Some fluctuation may occur depending on GPS coverage areas and data availability.

How is power typically provided to your
real-time display signs at stops and
stations?

RouteMatch recognizes that power delivered to bus stops and stations via traditional methods can be a logistical challenge, and
costly. That is why RouteMatch is focused on alternative, more energy efficient means of providing real-time traveler information
through the RouteShout platform and IVR technologies.

How much customization do you
accommodate in your system?

Although RouteShout is a turnkey solution for many agencies, RouteShout is highly customizable for agencies requiring additional 
modifications. For example, graphics can be modified, and call scripts and workflow can be re-engineered, in a seamless manner.  
Since the RouteShout TIS system is a platform, it is productized and modular to allow systems to pick and choose the multiple
outlets to push real-time data.  This could include bus signs, transfer center displays, travel kiosks, web sites, SMS text,
smartphone applications, and digital voice phone systems.  RouteMatch can easily package a single modules or all modules for
easy configuration and rollout. All systems are maintained and improved upon on an ongoing basis and customer feedback input
drives our product development priorities.   

Please indicate the factors that determine 
the implementation time of your system
and what period of time it typically takes
to implement.

For most agencies, RouteShout takes no more than one hour to install, with an easy "drag and drop" management interface. All
that is required is an Internet connection, and data source. Key factors that impact implementation time frames include how an
agency would like to push to real-time information to its riders.  Basic SMS text messaging for real-time information and
subscription alerts to fixed route can be configured very quickly.  More advanced and physical hardware traveler information
systems usually require installation and, sometimes, architecture and engineering services, requiring multiple weeks of
implementation time.   

What advice would you provide to a
transit agency considering the
implementation of a real-time bus/train
arrival information system?

Determine and clearly understand your ridership demographics, your budget, and the most appropriate real-time dissemination
method that impacts the largest percentage of riders wanting real-time information.  University systems may opt to focus on SMS
text messaging and smartphone apps where other systems may determine that physical sign displays in major transfer centers
may create more value.  Audience, budget, architecture, and ongoing maintenance of the system should be considered.   A major
item to consider is scalability. Many vendors supply a single method for traveler information; however, a partner that can supply
multiple methods and options may be more scalable for your future needs and technology growth.

What kind of user assistance and
technical support is provided after the
implementation of a system? 

RouteMatch provides 24/7/365 customer support to all of our customers through a customer contact center located in our Atlanta,
GA headquarters.  Users can call, e-mail, chat, or login to our customer support web site to receive assistance and support for
any of their RouteMatch solutions.

How many organizations in the U.S. and
Canada use your system?

51-200

How many organizations in countries
other than the U.S. and Canada use your 
system?

1-10

How long has your system been
available? 

RouteShout has been available since 2008. It was acquired by RouteMatch Software in January 2011. 

What improvements to your system are
you planning over the next year or two?

RouteMatch is continually improving and refining its core functionality and bases this on the input received from both our
customers and their ridership.  Making real time transit information ubiquitous is our goal.

What do you consider to be the main
strengths of your software?

Real-time arrival information made easy; one platform for all rider communications that will grow with ridership, routes and
technology needs; turnkey and quick - can be deployed within days; works with all scheduling technologies; one stop for easy
administration; extensive reporting and data analysis tools; API is available for 3rd party access and development; hosted or on-
premise; revenue generating capabilities via mobile advertising.

What do you consider to be the main
strengths of your system?

RouteShout's strength lies in its ability to help transit agencies with, or seeking, fixed route or paratransit operations, with real-time 
arrival times. There is little management and additional resources required. Since it is a platform, it can easily help transportation
agencies connect to operational software. When combined with RouteMatch's fixed route management tools and analytical
engine, transit agencies can pull logistical data, and convert it into information meaningful to travelers.

What do you consider to be the main
advantages of bus/train arrival
information to transit agencies?

Increases passenger adoption and creates a more positive user experience. Having arrival times at pick-up or while en route
readily available through a cell phone, iPad, etc. via text messages or web portal can influence a rider's route choice, time
commitment, and mode of transportation. Helps transit agencies save time and money.  Timely passenger communication lowers
risk of no shows, and also helps reduce the number of inbound calls from passengers seeking schedules, or inquiring about
delays caused by weather, events or other disruptions. It lets transit agencies get the most value from their existing GTFS data
and to convert it to meaningful passenger information. Agencies can make the most of their previous investments. Provides
additional funding sources for agencies via mobile marketing.  Real-time traveler information signage and alerts create additional
funding sources through advertising. 
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Char ac ter is tics of Real-Time Bus/Train Ar rival In for ma tion Sys tems

What is the name of your real-time
arrival information system?

Mentor MyRide™

Organization marketing and/or
developing system?

Mentor Engineering Inc.

Pricing structure of system? Various options to accommodate either capital or operating budgets.

What type of AVL technology do you
require/recommend?

GPS

How does your system predict real time 
arrival information?

The on-board system is constantly monitoring a vehicle’s progress as it passes through time points and stops. Deviations to the
schedule are reported in real-time to the agency. Updates to bus departure information at future stops are immediately retrieved by
Mentor MyRide through web service calls from the agency’s server.

What information can your system
provide to passengers? 

Waiting time until next bus, current time, route number, service disruptions, final destinations of arriving bus, date, current
passenger capacity, locations of all bus stops (along with visual ‘street views’ of each stop), predicted departure times for each
vehicle to their next 3 destinations, predicted departure times of the next three vehicles (for each route) passing through any given
stop, customized SMS, and e-mail alerts at user-configurable times (providing departure information).

How is your information provided to
passengers? 

Dynamic message signs, Internet, cell phones, smart phones.

What level of accuracy do you
generally maintain in predicting the
arrival time of a bus or train?

Typical accuracy is 1-2 minutes.

How is power typically provided to your
real-time display signs at stops and
stations?

Standard power connection is typical, however solar options are available depending on the sign choice.

How much customization do you
accommodate in your system?

Color schemes, logos and whether to show or hide certain functionality from a user interface perspective. Users can also choose to 
simply use the real-time web services to pull data into their existing site.

Please indicate the factors that
determine the implementation time of
your system and what period of time it
typically takes to implement.

Factors which influence implementation time include:
Number, location and availability of existing architecture for wayside sign deployment.
Does an agency want to incorporate the data only into their existing sites and create their own user interface, or do they use the
standard solution?
Existing GPS-based CAD/AVL infrastructure and if this is in place already. 
An agency can expect anywhere from a day or two of software installation and training to a 4-8 month process depending on
availability of all the prerequisites.

What advice would you provide to a
transit agency considering the
implementation of a real-time bus/train
arrival information system?

When budget is a concern, ensure they consider the cost/benefit of the number of wayside signs they deploy as these are often a
more costly part of the solution. Almost everyone has a cell/smart phone and can access the SMS or mobile website functionality.
Garbage in, garbage out: you must be diligent in ensuring that the electronic schedule matches the actual schedule. Schedule
changes must be maintained and addressed or inaccurate information will be delivered to riders and they will lose trust in the
system. Real time bus/train arrival systems should be part of a much larger technology deployment plan. The value of deploying a
real-time bus/train arrival system in conjunction with a proper CAD/AVL solution is that it will ensure agencies are more efficient at
managing their operations and improving on-time performance rather than just reporting on it.

What kind of user assistance and
technical support is provided after the
implementation of a system? 

Our clients always have direct 7x24 access to the team of engineers that implemented their system.

How many organizations in the U.S.
and Canada use your system?

1-10

How many organizations in countries
other than the U.S. and Canada use
your system?

1-10

How long has your system been
available? 

Mentor Engineering has been in the fleet management business since 1988. Our fixed-route product has been on the market for 6
years; our passenger information component has been available for about  2 years.

What improvements to your system are 
you planning over the next year or two?

Enhanced web client functionality, further passenger information development to include tailored agency-wide notifications to
individual riders, and further developments on our transfer station sign functionality.

What do you consider to be the main
strengths of your software?

Our software is intuitive for riders to use and understand, and improves the transit experience. MyRide simplifies processes for
transit agencies. Once deployed, MyRide dynamically pulls information from the CAD/AVL system, so changes to the schedule only 
need to be made in one place.

What do you consider to be the main
strengths of your system?

Mentor MyRide™ makes real-time and static schedule information available to passengers anytime they want it, no matter their
location. The mobile web site allows easy access to information from any smart phone device. Passengers can get instant real-time 
bus departure information through the website or by SMS. The integration with Google Maps allows passengers to plan their trips
easily from start to finish and gain a visual reference for their route. By updating MyRide with real-time GPS information supplied by 
the buses as they run their routes, passengers have accurate, detailed information about the immediate location of vehicles, bus
capacity, and the times of the next buses passing through their stop. Passengers can also set up customized email or SMS alerts
and notifications for their specific routes and buses they use so up-to-the-minute transit information is always at their fingertips.
MyRide takes the guesswork out of using transit for passengers and helps agencies provide better customer service.

What do you consider to be the main
advantages of bus/train arrival
information to transit agencies?

Transit riders today increasingly want access to accurate, real-time arrival information, and a bus/train arrival information system is
a way for agencies to meet these demands while improving operational efficiency. Bus/train arrival information saves transit
agencies from being bombarded with calls from angry customers wondering where their bus or train is. Bus/train arrival information
allows agencies to improve their communication systems in way that will not only generate revenue, but streamline information
distribution and improve customer service as well. Giving control of information directly to passengers greatly improves their riding
experience and will encourage greater use of the transit system. No longer is there a need to stand out in the cold/dark/rain at a
bus stop wondering when the next bus will arrive.
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Char ac ter is tics of Real-Time Bus/Train Ar rival In for ma tion Sys tems

What is the name of your real-time arrival
information system?

NextBus

Organization marketing and/or developing 
system?

NextBus, Inc.

Pricing structure of system? Pricing is primarily based on number of units and size of the fixed route system (number of routes and number of bus stops). 
Pricing is also based on the options purchased.  The software is provided through the Software as a Service (SaaS) model with a 
yearly subscription fee.

What type of AVL technology do you
require/recommend?

GPS

How does your system predict real time
arrival information?

Predictions are created using a patented algorithm.  The algorithm takes into account the current position, heading, and speed of 
the vehicle, along with historical travel times and published timetables (if provided).  The system understands that travel times
are different depending on time of day and day of week (for example, travel times at noon on Monday are very different from
travel times at 8am on Thursday).

What information can your system provide 
to passengers? 

Waiting time until next bus, current time, route number, service disruptions, final destinations of arriving bus, date, passenger
alerts, informational messages, maps of live bus locations, passenger loads. 

How is your information provided to
passengers? 

Dynamic message signs (both LED and LCD), Internet, cell phones (and land line phones through a tele phone IVR sys tem,
smartphone applications, XML data feeds, integration with area 511 systems, SMS text messaging.

What level of accuracy do you generally
maintain in predicting the arrival time of a
bus or train?

Plus or - 1 minute, 90% of the time and + or - 2 minutes 95% of the time.

How is power typically provided to your
real-time display signs at stops and
stations?

It can be either 110V/120V AC or 12V DC (solar powered).

How much customization do you
accommodate in your system?

Extensive customization can be accommodated in the NextBus system.  This includes both the way information is provided to
the passengers as well as back-end integrations with 3rd party software packages and on-board hardware integration with 3rd
party vehicle hardware (fareboxes, headsigns, MDTs, automatic passenger counters, engine telemetry, automated voice
annunciation systems, etc.).  Custom websites, dynamic message signs, and software integration is quite common with NextBus
customers. 

Please indicate the factors that determine 
the implementation time of your system
and what period of time it typically takes
to implement.

Main factor is the number of vehicles to be equipped with hardware and the number of routes to be configured.  Other factors
include the options required and any additional engineering work for customization of the passenger interfaces or back-end
hardware and software integrations.  Implementation can be as short as 4 weeks or as long as 6 months.

What advice would you provide to a
transit agency considering the
implementation of a real-time bus/train
arrival information system?

Try before you buy if possible!  NextBus offers very low cost pilot projects on a portion of the transit system.  Not all RTPIS
systems are created equal and NextBus provides the most comprehensive suite of passenger information modes in the industry.

What kind of user assistance and
technical support is provided after the
implementation of a system? 

Customer support is available 24/7/365 for any problems or questions.  In addition, extensive online help files and information is
available.  NextBus ensures that customers are thoroughly trained before the roll out of the system..

How many organizations in the U.S. and
Canada use your system?

51-200 (NextBus has more RTPIS customers than all other vendors combined).

How many organizations in countries
other than the U.S. and Canada use your
system?

1-10

How long has your system been
available? 

Since 1996

What improvements to your system are
you planning over the next year or two?

Enhanced mobile applications, improved prediction algorithm, additional hardware options on-board the vehicles.  

What do you consider to be the main
strengths of your software?

The ability to provide extensive software customization (including 3rd party software integration).

What do you consider to be the main
strengths of your system?

The combination of factors: the most comprehensive suite of passenger information modes, the best pricing in the industry, and
the ability to provide extensive software and hardware customization (including 3rd party software and hardware integration).

What do you consider to be the main
advantages of bus/train arrival information 
to transit agencies?

For passengers: Dramatic reduction in passenger complaints, increased ridership (especially among riders who normally drive
themselves), increased ease of trip planning (especially among overlapping transit agencies), and overall improved knowledge of 
the transit system. For agencies: Ability to closely monitor driver performance, accident analysis, ridership metrics, operational
performance metrics (headways, schedule adherence, etc.), and the dramatic reduction in capital and operating costs related to
customer service and processes that are automated through the NextBus system (on board next stop announcements,
passenger counters, etc.).
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This Month’s Sur vey Re sults (Sur vey 2)

The Use of So cial Me dia by Trans por ta tion Agencies

Last month, The Ur ban Trans por ta tion Mon i tor sent sur vey ques tion naires to trans por ta tion pro fes sion als to ob tain in for ma tion and
opin ions on the ap pli ca tion of so cial me dia by their trans por ta tion agen cies. Sur veys were sent to 500 cit ies, coun ties, tran sit agen cies, 
MPOs, and state DOTs. Al to gether 43 re sponses were re ceived, for a re sponse rate of 10%. The re sults of the sur vey are pub lished
here.

Which of the fol low ing so cial me dia plat forms/tools do your agency use on a con tin u ous ba sis?

What is Twit ter used for?  (Re sponses listed in or der of fre quency pro vided.)

· Brief com mu ni ca tions of news in clud ing lo cal news, trans por ta tion- or tran sit-re lated news, and dis cus sions of spe cific top ics.

· Ser vice alerts re gard ing weather, route ad just ments or de tours, con struc tion up dates, etc.

· Di rect com mu ni ca tion with cus tom ers re gard ing rider ques tions, cus tomer feed back, etc.  

· Shar ing up dates on pro jects, con struc tion, and spe cific stud ies such as a Cor ri dor Study.

· Mar ket ing, pub lic re la tions and brand-build ing.

· Fun stuff such as con tests and pro mo tions.

· Up com ing events and meet ing no tices.

· Com mu ni cat ing trans por ta tion-re lated news with spe cific groups of cus tom ers, such as "Clean Com mute" fol low ers.

· Pass sales.

· Busi ness part ner ship in for ma tion.

What is Facebook Used For? (Re sponses listed in or der of fre quency pro vided)?

· An nounce ments, up dates and alerts re gard ing ser vice, de tours, con struc tion and trans por ta tion-re lated meet ings. 

· Mar ket ing and pub lic re la tions, in clud ing com mu nity and brand build ing.

· Com mu ni ca tion with rid ers and non-rid ers about spe cial events and pub lic meet ings that the trans por ta tion au thor ity is par tic i pat ing in
or hold ing.

· Brief news up dates in clud ing trans por ta tion and lo cal news. 

· In for ma tion about con tests or spe cial pro mo tions.

· Di rect com mu ni ca tion with cus tom ers in clud ing feed back or a fan page for con sumer com ments.

· Ex plan a tory posts about tran sit-re lated routes, and sched ule in for ma tion and ser vices.

· Items of in ter est to rid ers and "influencers" such as air qual ity in for ma tion, gen eral trans por ta tion sav ings and other facts.

· Rel e vant links to other com mu nity in ter ests (sustainability/en vi ron men tal, re gional trans por ta tion top ics).

· Weather and other "emer gency" com mu ni ca tions.

· Pass sales.

· Uni ver sity bus & sus tain able trans por ta tion com mu ni ca tions.

· Busi ness part ner ship in for ma tion.

· In for ma tion about what's new at the trans por ta tion agency.

· Bi weekly ac tiv i ties up date.

So cial me dia plat forms/tools Percentage of Respondents

Twitter 51%

Facebook 54%

YouTube 37%

LinkedIn 11%

Myspace 0%

Blogs 26%

Other 51%
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 What is YouTube Used for? (Re sponses listed in or der of fre quency pro vided.)

· To post and share vid eos or vi sual de scrip tions of trans por ta tion ser vice or routes. 

· Pro mo tions, mar ket ing and out reach es pe cially re gard ing trans por ta tion pro jects and pro grams.

· News in clud ing trans por ta tion agency and gen eral town news.

· Ed u ca tional vid eos (how to use tick ets, how to board bikes, etc.).

· To tell sto ries in clud ing em ployer part ner sto ries, "clean com mu ter" sto ries and tes ti mo ni als. 

· To link to other tran sit or safety vid eos.

· To post and share vid eos that high light the trans por ta tion or ga ni za tion's pur pose.

· Host ing vid eos that are played on our main website.

· High school and col lege cam pus events or in ter view.

· Planned us age: in ter views with plan ners and in terns dur ing data col lec tion and field work.

· Con struc tion up dates and meet ing no tices. 

What is LinkedIn Used for?  (Re sponses listed in or der of fre quency pro vided.)

· Main tain ing com pany pro file/pres ence on the site.

· Busi ness net work ing for some em ploy ees.

· Planned us age: pro fes sional net work ing.

· Re cruit ing

What is a blog used for? (Re sponses listed in no par tic u lar or der.)

· High light ing im por tant top ics and stim u lat ing dis cus sion.

· Al low ing rid ers a fo rum to air opin ions and ask ques tions.

· Pro vid ing a fo rum for shar ing more in-depth in for ma tion with the pub lic and for get ting feed back.

· Pro vid ing re sponses to me dia in qui ries.

· Ex plain ing pol i cies, de ci sions and pro grams in greater de tail and di rectly to cus tom ers. 

· Planned us age: op por tu nity to ed u cate and di a log with the pub lic.

· Post ing pas sen ger no tices that are not con sid ered ur gent.

· Cus tomer en gage ment, pub lic re la tions, news, and com mu nity and brand build ing.

What other so cial me dia plat forms/tools do you use?  (Re sponses listed in or der of fre quency pro vided)

· E-mail - opt-in list serve e-mails for rou tine ser vice no tices, spe cial pro mo tions, weather and other "emer gency" com mu ni ca tions;
e-mail alerts to no tify pas sen gers that sign-up about ser vice changes and de tours; e-mail sub scrip tion by route or pro ject with reg u lar
up dates.

· Flickr - For shar ing pho to graphs of trans por ta tion agency and com mu nity pro jects and for post ing cur rent and his toric agency pho tos. 

· RSS Feeds - gen eral in for ma tion dis sem i na tion.

· Animoto - to aid in our vi sual out reach, we share pho tos put to video and mu sic that de pict events and ac tiv i ties through out the year, etc.

· nuAlerts - for si mul ta neous dis sem i na tion of bul le tins to reg is tered e-mail, Facebook, Twit ter and LinkedIn ac counts.

· CodeRED - Phone spe cific area of an is sue usu ally on an emer gency ba sis.

· SMS Text Messaging - used for route and sched ule in for ma tion (route spe cific).

· Website - tech ni cal ap pen dix to the blog site with more de tailed info about our plans and stud ies, as well as in for ma tion about our Pol icy
Board meet ings.

· Com ment boards - on our website to col lect cit i zen re sponses to spe cific items (such as plan al ter na tives) or gen eral com ments.

· Mindmixer - used to con duct vir tual town hall ex er cises that al low par tic i pants to en ter and eval u ate dif fer ent pro pos als.

· Four square - cus tomer en gage ment, lo ca tion-based messaging (not real time), com mu nity and brand build ing.

· Formspring - re ceive user ques tions with op por tu nity for in-depth ex pla na tions.

· Hootsuite: This tool al lows us to mon i tor what is be ing said about us on the so cial net works and we can re spond di rectly to our au di ence
via the cor rect me dium.

· Scribd: to post plan ning and other doc u ments.

· Groupon - Con sid er ing use for dis counted pas sen ger fares.

· City website, news pa per, ra dio and TV (and their websites), and ad vance pro ject signs.

· E-news let ter - gen eral in for ma tion dis sem i na tion.

· Vimeo - video-shar ing website.

The Use of So cial Me dia by Trans por ta tion Agen cies (con tin ued)
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The Use of So cial Me dia by Trans por ta tion Agen cies (con tin ued)

What do you con sider to be the most ef fec tive so cial me dia plat forms/tools for your agency for reach ing pri mary au di ences/stake holders?
(Re sponses listed in or der of fre quency pro vided)

· Facebook

· Twit ter

· email

· e-news let ters

· lo cal news pa pers

· website

What do you con sider to be the most ef fec tive so cial me dia plat forms/tools for your agency for get ting a mes sage/in for ma tion out to as large a 
per cent age of the pub lic as pos si ble? (Re sponses listed in or der of fre quency pro vided)

· Facebook

· email

· website

· Twit ter

· news pa per

What do you con sider to be the most ef fec tive so cial me dia plat forms/tools for your agency for get ting a mes sage out as quickly as pos si ble?
(Re sponses listed in or der of fre quency pro vided)

· Twit ter

· Facebook

· email

· ra dio

What do you con sider to be the most ef fec tive so cial me dia plat forms/tools for your agency for ob tain ing feed back from pri mary au di -
ences/stake holders on a spe cific pro ject? (Re sponses listed in or der of fre quency pro vided)

· Facebook

· Twit ter

· Website

· email

What do you con sider to be the most ef fec tive so cial me dia plat forms/tools for your agency for pro vid ing on go ing in for ma tion to the pub lic that 
might not be very time-sen si tive? (Re sponses listed in or der of fre quency pro vided)

· website

· Facebook

· Twit ter

· Blog

· YouTube
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The Use of So cial Me dia by Trans por ta tion Agen cies (con tin ued)

What do you con sider to be the main ad van tages of us ing these so cial me dia plat forms/tools? (Re sponses in no par tic u lar 
or der.)

· Im por tant con tent that speaks to our pri or i ties can be shared, and the con tent won’t get bur ied on our website and dis tract from im por -
tant ser vice in for ma tion that peo ple need the most.

· By us ing so cial me dia we are able to con stantly en gage our cus tom ers as well as over all com mu nity mem bers who are in ter ested in our
ser vices. It al lows us to send out our mes sage to ei ther the over all au di ence, or send out sep a rate mes sages geared at dif fer ent au di -
ences, all for a very low cost.

· So cial me dia al lows us to get im por tant up dates to the com mu nity on the Cor ri dor Study we are con duct ing right now, and to gar ner vi tal 
sup port for the pro ject from mul ti ple stake holders and com mu nity members. 

· One im por tant point to re mem ber is:  The dis cus sions about trans por ta tion and our ser vices are go ing to take place with or with out us,
so it is in our best in ter est as an agency to par tic i pate and lis ten to those discussions.

· By us ing so cial me dia net works, we are able to fur ther ex tend the reach of our cus tomer ser vice while quickly re spond ing to com plaints, 
ser vice re quests, ques tions on routes and more - and most im por tantly, we are re spond ing in the cor rect me di ums in which our cus tom -
ers & au di ence are actively participating.

· There’s def i nitely a dif fer ence in reach ing the de mo graphic of “youth” who are more at tuned to us ing and com mu ni cat ing with elec tron -
ics (cell phones, internet). At the same time there’s an up swing in the gen eral pop u la tion us ing elec tron ics for com mu ni ca tion. And with
that in mind, the abil ity to post cur rent in for ma tion about our tran sit sys tem and its ser vices and al low the pub lic to keep up-to-date in a
timely fash ion is truly a change in how we man age and communicate that information.

· We’ve had the lo cal me dia more and more turn to these out lets for up dates, and they seem through then their own Twit ter and other out -
lets to re lay our mes sages in a more timely man ner.

· Quick abil ity to up date es pe cially when in for ma tion changes rap idly; easy to use when not at a com puter (through smart phones); can
quickly deal with ques tions and is sues with out es ca lat ing (or ty ing up ad di tional re sources, like Cus tomer Ser vice phone line); abil ity to
reach many peo ple at once; vi ral na ture of in for ma tion (rid ers and com mu nity mem bers can help us by pass ing info along); abil ity to
mon i tor conversations about the agency.

· It is how a many peo ple com mu ni cate so it is im por tant to use these mech a nisms as a way of per form ing out reach. Since some of these
can also act as means of so lic it ing feed back, they are im por tant for tak ing ‘tem per a ture reads’ but not good for get ting sta tis ti cally sig -
nif i cant information.

· They al low us to com mu ni cate di rectly with cus tom ers and get im me di ate feed back. 

· They give cus tom ers a way to cut through the bu reau cracy to get in for ma tion or make ser vice re quests.

· Us ing so cial me dia al lows us to reach peo ple where they are com mu ni cat ing rather than ex pect ing them to come to our website or sub -
scribe to our news releases.

· It makes us seem more “hip” to the pub lic; we have a huge stu dent pop u la tion.

· Ef fi cient use of tech nol ogy (from a cost per spec tive) while pro vid ing im me di ate in for ma tion to stake holders.

· It is an ex cel lent tool to com mu ni cate with the pub lic in real time, con cern ing road clo sures, road work, meet ings etc., and also an easy
way for cit i zens to re port is sues such as pot holes, downed signs, etc.

· These plat forms cre ate a com mu nity-based fo rum for real-time dis cus sions. I think the cus tom ers ap pre ci ate this. Be ing able to pub -
licly re spond to us ers and ad dress mis in for ma tion is also an advantage.

· Reach a pop u la tion that does not nor mally fol low/par tic i pate in plan ning pro cess.

· Reach ing the pub lic - and your most en gaged stake holders, e.g., pol icy board and/or tech ni cal ad vi sory com mit tee mem bers in the on -
line spaces where they hang out. If done right, it’s an op por tu nity for two-way com mu ni ca tion, to di a log, clar ify points, and answer
questions.

· So cial me dia pro vides use ful com mu ni ca tions and out reach pro grams to en sure the pub lic has easy ac cess to trans por ta tion
information.

· Mindmixer has been very valu able in reach ing an au di ence that would not nor mally be in volved in plan ning con ver sa tions. It al lows
peo ple to par tic i pate from their home at any time of the day or night.

· It is an in ex pen sive way to com mu ni cate in a more in for mal set ting to peo ple who have asked for the in for ma tion.

· So cial me dia of fers an other set of tools in the com mu ni ca tions tool chest. IT is an other way to move our mes sage di rectly to cus tom ers.
Some so cial me dia chan nels, like Twit ter, of fer a rel a tive im me di acy and a push ca pa bil ity that pas sive out lets lack. We also see a lot of
pull through by other so cial me dia out lets and that helps spread our mes sage. Fi nally, cus tom ers ex pect to in ter act with us in the so cial
space so we need to be there to meet ex pec ta tions.

· A low cost way with broad dis tri bu tion to di verse au di ence.
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The Use of So cial Me dia by Trans por ta tion Agen cies (con tin ued)

What do you con sider to be the main pit falls or dis ad van tages of us ing these so cial me dia plat forms/tools? (Re sponses in
no par tic u lar or der.)

· Av e nue for com mu nity to be hate ful and not pro duc tive; it can be time-con sum ing; speed with which in ac cu rate in for ma tion can be
spread; con tent dis ap pears quickly.

· The main dis ad van tages would in clude only be ing able to share in for ma tion with those who have ac counts with the var i ous so cial me dia 
plat forms, and deal ing with the po ten tially huge num ber of in qui ries the County would re ceive if we al lowed cit i zens to sub mit re -
quests/com plaints via these so cial me dia plat forms.

· I know many pro fes sion als are wor ried about the trans par ency. How ever trans par ency al lows us to be viewed as trusted sources, pro -
vid ing valu able con tent. By par tic i pat ing, even if we are re spond ing to crit i cism, we are show ing that we are a com pany that cares about
our cus tom ers and the com mu nity we op er ate in.

· The only  pos si ble neg a tive I can think of re sults from many agen cies not un der stand ing how to cor rectly use the so cial me dia plat forms
so they are used in ef fec tively and money/time can be wasted. So cial me dia is only 1 tool in the tool box, and can not be ef fec tive with out
link ing with other "tra di tional" forms of me dia.

· Feed back from the "pub lic" is not clearly dis tin guish able when it co mes to neg a tive com ments. Or how to judge the per spec tive of one
in di vid ual ver sus a con cern voiced that has larger im pli ca tions.

· Re spond ing back in a timely fash ion can be a chal lenge, es pe cially given the na ture of so cial me dia be ing in the 'here and now." 

· Cur rently there's no easy way to 'tar get mar ket' our ser vice area. So cial me dia tends to be a shot gun ap proach and learn ing how to use
it ef fec tively does take time.

· We've de clined to use Twit ter due to sev eral rea sons -- the char ac ter lim i ta tions are too se vere to yield use ful mes sages, and I find most 
of the in ane (at best) or pro fane (com mon) "di a logues" that take place in the Twit ter com mu nity to be point less.

· Since the plat forms are avail able 24/7, rid ers may ex pect im me di ate an swers or as sis tance 24/7. That's not re al is tic given our lim ited
staff ing. 

· The an o nym ity of the Internet means that some times rider com ments on Twit ter, blogs, etc. are not con struc tive and are just mean-spir -
ited.

· Bas ing trends or in put solely on the re sponses from so cial me dia so lic i ta tions may give an in com plete pic ture as it does not nec es sar ily
rep re sent a com plete sam ple of the pop u la tion.

· Need to sift out re sponses un re lated to the is sue at hand.

· There is a sig nif i cant risk of alien at ing your au di ence if you do not use these tools prop erly and do not re spond promptly to in com ing
mes sages. It could add to the neg a tive per cep tion of your agency as an un re spon sive bu reau cracy.

· We have 810 Twit ter fol low ers and only 175 Facebook friends - a VERY small per cent age of our ridership.

· Al low ing so cial me dia into the of fice work place has po ten tial to be abused by em ploy ees.

· Keep ing up with the next fad.

· Our in for ma tion tech nol ogy de part ment feels so cial net work ing is a dis trac tion and com pro mises our net work. We are for bid den from
us ing any so cial net work ing me dia.

· Sound bits of in for ma tion can't tell the story. It must be sup ported with other com mu ni ca tion messaging.

· Dif fi culty mea sur ing ef fec tive ness.

· Have to re ally keep it up with news/in for ma tion or it be comes stale and use less.

· So cial me dia only ad dresses a cer tain seg ment of the pop u la tion. It's easy to fo cus on the so cial me dia to the ex clu sion of tra di tional
out lets, i.e., lo cal news pa pers, TV and ra dio. 

· En gag ing in so cial me dia re quires a shift in tone and per spec tive. While one of our goals is to es tab lish our ex pert sta tus, we also need
to learn to write dif fer ently, i.e., adopt a less for mal tone.

· We have not had very good par tic i pa tion on Twit ter and Facebook, and YouTube has got ten only mod er ate hits. We have much better
par tic i pa tion with Mindmixer, com ment boards and alert ing peo ple via our ex ten sive email list.

· The ca sual na ture can cre ate sit u a tions that need to be care fully dealt with. 

· Pos si bil ity of be ing mis un der stood, or pro vid ing in cor rect in for ma tion.

· The re source re quire ments can grow quickly un less there's a clear plan for keep ing things un der con trol and in per spec tive rel a tive to
other work.

· Only reaches web-en abled com mu nity. Lan guage is mainly in Eng lish.  (We need Chi nese and Span ish). Di a logue is too fast for staff to
keep up.
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Is your agency plan ning in creased use of these so cial me dia plat form/tools in fu ture?

Per cent age of re spon dents who re sponded "yes:"  86%
Per cent age of re spon dents who re sponded "no:"   14%

Rea sons pro vided for re spond ing "yes" (Re sponses listed in no par tic u lar or der.)

· We con sider our selves to be nim ble and will adapt our ap proach as the plat forms ma ture, change, grow.

· We are plan ning on putt ing to use the so cial me dia strat egy cre ated by our em ployee and in te grat ing so cial me dia as a vi tal com po nent
of our mar ket ing mix and cus tomer ser vice.

· There's def i nitely a grow ing in ter est and de mand for get ting tran sit in for ma tion from the internet. In that re gard we're still tool ing up and
putt ing more time into train ing staff to main tain and cre ate more items for our var i ous so cial me dia out lets. We are ex plor ing other so cial
me dia tools to see if there are any that could help us dis trib ute traf fic ad vi so ries and other timely in for ma tion to stake holders.

· Yes, we're slowly but surely build ing our fol low ers and will use so cial me dia tools as much as pos si ble.

· We are plan ning a full so cial me dia in te gra tion into our agency website struc ture.

· We have been us ing all these tools in our cur rent up date of the com pre hen sive plan/LRTP, and in tend to in cor po rate them in other ways 
in the fu ture

· In stead of re plac ing a plan ner, we have hired a plan ning as sis tant who will fo cus (half-time) on co or di nat ing pub lic in volve ment ef forts
and im ple ment ing our so cial me dia strat egy.

· We are look ing at better ways to use Facebook, Twit ter and YouTube.

· We ex pect the over all use of so cial me dia plat form/tools to grow as that has been the trend with fol low ers/likes, etc. We have no spe cific
plans to in crease or change our use of these plat form/tools.

· We plan an over haul of our website and in clude the in cor po ra tion of YouTube, Vimeo, and an agency blog for me dia ma te ri als. Each
ma jor pro ject/mode will have a so cial me dia com po nent. We will be us ing more ap pli ca tions for the pro ject de vel op ment.

Does you agency ap ply a spe cific pol icy or guide on how these so cial me dia plat forms/tools should be used? 

Per cent age of re spon dents who re sponded "yes:"  86%
Per cent age of re spon dents who re sponded "no:"   14%

Com ments re ceived by re spon dents. (Re sponses listed in no par tic u lar or der.)

· Vul gar or of fen sive lan guage is pro hib ited and these posts are im me di ately de leted.

· We have a so cial me dia team that forms guide lines. They are the main peo ple han dling our so cial me dia out reach.

· The com mu ni ca tions match the tone and word ing of our "reg u lar" web site, and our writ ten com mu ni ca tions (short ened when nec es -
sary to meet char ac ter lim i ta tions). We don't gen er ally get ter ri bly "in for mal" on the Facebook.

· We have base Twit ter hours set and will de vi ate from those as needed. Ad di tion ally, as our Twit ter feed is run by mar ket ing, there is a
limit to what kind of ser vice in for ma tion is avail able through the ac count. (For ex am ple, mar ket ing does n't nor mally have de tails on
out-of-ser vice buses.) So, in some in stances, rid ers are re ferred to the Cus tomer Ser vice phone line for more as sis tance.

· There are con trols put in place by our Com mu nity Re la tions De part ment. These com mu ni ca tions must go through them to be fil tered for 
con tent.

· The city has a pol icy di rec tive for Twit ter, Facebook and YouTube us age.

· Right now it is con trolled by one group to as sure the in for ma tion sent out is ap pro pri ate.

· There are no set guides in place. How ever, these meth ods are used more to dis sem i nate in for ma tion than to so licit in for ma tion.

· Six re spon dents said pol icy or guid ance is be ing con sid ered or de vel oped. Com ments in cluded: we will be de vel op ing one as a first step 
to im ple ment ing a so cial me dia strat egy; we are do ing some re search on this; we are in the pro cess of de vel op ing one; we have a draft
com mu ni ca tions guide that we fol low for all com mu ni ca tion; we have multi-dis ci plin ary teams and inter de part men tal pro jects where
mul ti ple agen cies are man ag ing the pro ject.

The Use of So cial Me dia by Trans por ta tion Agen cies (con tin ued)
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The Use of So cial Me dia by Trans por ta tion Agen cies (con tin ued)

Please pro vide a short sum mary of your pol icy or guide. (Re sponses are pro vided in no par tic u lar or der.)

· Vul gar and of fen sive lan guage is pro hib ited in both com ments and shared links.

· The strat egy we will be fol low ing out lines the key so cial me dia plat forms we should be us ing, how to best use them to com mu ni cate our
var i ous mes sages, and iden ti fies free or low-cost tools to mon i tor these net works. The team that was re cently set up will iden tify the dif -
fer ent peo ple/de part ments who should be mon i tor ing and re spond ing via the net works and al low them to re spond ap pro pri ately with out
need ing con stant ex ec u tive ap proval. So cial me dia is meant to be quick or in real-time, so we have iden ti fied the cor rect peo ple to put
the mes sages out there rep re sent ing our agency.

· Twit ter hours cur rently match of fice hours (M-Th 8 a.m. - 4:30 p.m., Fri 8 a.m. - 4 p.m.), though our Twit ter staffer will of ten sign off later
than 4/4:30 p.m. and will tweet dur ing off-hours if spe cial ser vice an nounce ments need to be made.

· No per sonal use re sponses to be re lated di rectly to topic. De part ment Heads or above in or ga ni za tion chart to be re spon dent (or
designee).

· The use of so cial me dia tools within the agency must be ap proved by the Of fice of Com mu ni ca tions.

· It will ad dress who should re spond/post on these plat forms, re sponse timeframes and goals.

· As part of the city of Char lotte, our pol icy does NOT al low the pub lic to post com ments on so cial me dia sites. Thus we do not have a
Facebook site since all it would be is a rep li ca tion of our website. The same is true for sites such as Four Square.

· To en sure that Or ange County Trans por ta tion Au thor ity's (OCTA) e-com mu ni ca tions are car ried out re spon si bly, with stra te gic value,
and ap pro pri ately re flect ing the OCTA brand.

· No per sonal us age, mes sages must be ap pro pri ate, vid eos must have ap proval of di rec tor, only cer tain staff have the username and
pass word in for ma tion, may not log in un der your per sonal user name.

· Mar ket ing man ager drafts com mu ni ca tion, ap proved by di rec tor of plan ning and mar ket ing and the gen eral man ager.

· On the pub lic side we have com ment pol i cies. On the cor po rate side we had a set of ex ist ing Internet use and ex ter nal com mu ni ca tion
pol i cies that we ap ply to so cial chan nels.

· It es sen tially states the us ers are re spon si ble for their con tent and that they are rep re sent ing the agency when ever they post; that they
should dis claim their role as an agency em ployee; and that they need to re mem ber that what ever they post can eas ily and readily be
re-dis trib uted with or with out their con sent.

How has the use of so cial me dia changed the amount of staff time as it re lates to the me dia and the pub lic?  (Re sponses
are in no par tic u lar or der.)

· I was hired in July 2010 to cre ate and man age so cial me dia pages for our tran sit dis trict. I con sult with two oth ers from my de part ment on 
cer tain con tent ques tions or site de sign, but day-to-day man age ment is pri mar ily my re spon si bil ity.

· Since we use so cial me dia as only one com po nent of our me dia re la tions/PR, it has added a bit of time. How ever, by ded i cat ing cer tain
time slots each day to so cial me dia, we be lieve will be able to cut down on ex ces sive time spent on so cial me dia. Over all, so cial me dia
al lows us to share our me dia up dates or other news, con tests, etc. quickly and that mes sage can be shared with a very wide net work.

· You have to gear up, train and be in volved with so cial me dia on a reg u lar and some times con stant ba sis (ser vice up dates for ex am ple
dur ing in clem ent weather). While it only takes a few min utes to up date in for ma tion, our mar ket ing di vi sion needed to as sign staff to spe -
cific daily tasks in or der to main tain our pres ence on these websites.

· The 'repurposing' of mes sages, and dis sem i nat ing them over a range of out lets, has added min i mal time for the staff, rather just re di -
rect ing time that might have been sent try ing to get "me dia re leases" out in an other way.

· In many in stances, it has pro vided an al ter na tive to call ing the Cus tomer Ser vice phone line. 

· Us ing meta-tools like nuAlerts has al lowed us to take ad van tage of so cial me dia with out too much added in crease in work as one post
al lows us to broad cast our mes sage over sev eral plat forms at once.

· In creased staff time due to ease of pub lic as sess and vol ume of in qui ries, re sponses, and in for ma tion ex change op por tu ni ties.

· I'm the only one who does it, and it does not take up too much of my time.

· So cial me dia has be come an added com po nent to all me dia, mar ket ing and com mu ni ca tion cam paigns and ac tiv i ties. It is not an op -
tion, but not is a key com po nent to ev ery mes sage.

· It has re quired per haps 0.20 FTE of staff time, plus we are get ting free ser vices from a con sul tant for whom we are beta test ing the soft -
ware.

· We have a Com mu nity Re la tions De part ment so they han dle a bulk of the so cial me dia work.

· It has in creased staff time to push in for ma tion through mul ti ple chan nels.

· It has added very lit tle since we can not en gage in two-way con ver sa tion. It still is a one-to-many com mu ni ca tion mech a nism.

· I think it takes more time to do the reg u lar work and then make sure there is some thing fresh on Facebook on a reg u lar ba sis.

· We have ded i cated a staff mem ber to this task about half-time. For the rest of our staff, the shift is not so much the amount of time spent,
as the fast turn around time now re quired - to re spond to blog com ments, for ex am ple, within the same work day.

· It will be de ter mined. How ever, the tre men dous prep a ra tion for open houses and pub lic meet ings is very time-con sum ing. Send ing out
a mes sage is much quicker.

· One per cent of Ex ter nal Af fairs staff time is spent on so cial me dia ef forts.

· It does take some time to man age the so cial me dia ac tiv i ties. We have added an in tern po si tion to help.
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The Use of So cial Me dia by Trans por ta tion Agen cies (con tin ued)

What ad vice can you pro vide to trans por ta tion agen cies con tem plat ing the use of so cial me dia plat forms/tools?

· I be lieve so cial me dia pages re quire time and com mit ment. Us ers can quickly de ter mine whether a page or feed is reg u larly tended to or 
if it has pe ri ods of lit tle out put. Start with Twit ter and Facebook. The two sites link well to gether and can al low the user to gen er ate reg u -
lar con tent with less work.

· Don't just jump in and cre ate pages with out first de vel op ing a strat egy and iden ti fy ing a per son/team to han dle your so cial me dia. Also,
since most mar ket ing drives peo ple to your website-make sure you have valu able con tent on the website that is ac tu ally geared to -
wards your au di ence, in stead of us ing com pli cated/tech ni cal trans por ta tion lingo. Great mar ket ing starts with great con tent.

· It's re flec tive of the times we live in. If you want to stay rel e vant to how peo ple (and the com mu nity you serve) are in ter act ing and com -
mu ni cat ing you need to adapt to the elec tronic tools that are now more prev a lent than ever be fore. If done cor rectly and main tained it
can help make the tran sit sys tem more trans par ent and ac ces si ble to the pub lic. It will help to im prove and ad dress a range of "qual ity of
ser vice" items that your tran sit sys tem has di rect con trol of and can be proactive in ad dress ing.

· De pend ing on your cus tom ers, and the re al ity of your mar ket (in come, ac cess to com put ers or wire less de vices, lev els of lit er acy and
Eng lish pro fi ciency) don't get too wound up in so cial me dia ex cept as an add-on to things like your solid phone-based cus tomer ser vice
or printed com mu ni ca tions. While this may en gage a small mar ket seg ment in a largely low-in come, tran sit de pend ent ur ban com mu -
nity the tra di tional on-bus or at-stop printed com mu ni ca tions may reach the ma jor ity of your cus tom ers more con sis tently.

· It's ex tremely im por tant to man age ex pec ta tions - for some thing like Twit ter, agen cies should let rid ers know when they'll be mon i tor ing
the ac count and re spond ing to in qui ries.

· These plat forms have to be man aged; par tic u larly those that al low peo ple to post to your site. To that end, they will be more hu man re -
source in ten sive but may also al low ac cess to mar kets that other meth ods will miss.

· As sign a staff per son to mon i tor so as to re spond and/or pro vide timely in for ma tion ex changes

· I think many agen cies are too cau tious when it co mes to us ing so cial me dia tools. There is a tre men dously up side to adopt ing the meth -
ods of com mu ni ca tion that are now com mon place in the gen eral pub lic and I en cour age trans por ta tion agen cies to use the tools that fit
their needs, keep ing mind there are risks as so ci ated with not em ploy ing them prop erly.

· Start small so you can man age it. Keep com mu ni ca tion lines ac tive (don't go si lent for weeks on end). Fol low up on feed back from cus -
tom ers.

· Do not be afraid of pub licly voiced com plaints. It is an op por tu nity to show the pub lic that you are pres ent and avail able as well as ad -
dress con sumer re spon si bil i ties and mis in for ma tion.

· Be care ful on what in for ma tion is put out and make it use ful or peo ple will stop us ing it.

· Walk be fore you run. De velop care fully. Staff ing over sight is a must.

· Uti lize so cial me dia in the con text of your Pub lic In volve ment Plan and an over all stra te gic com mu ni ca tions plan. Take time to de fine
your goals in stead of a "hey, let's start a Facebook page" ap proach. Con sider hir ing a so cial me dia or mar ket ing con sul tant to get this
ini tia tive un der way, to iden tify best ini tial strat e gies and to pro vide feed back and staff coach ing. A first step is to en cour age (or even re -
quire!) staff mem bers to get an idea for how So cial me dia works by en gag ing in it - by sub scrib ing to RSS feeds on top ics of in ter est,
read ing and re spond ing in on line fo rums out side of the work realm. A goal of this en gage ment is to start to lis ten in to lo cal con ver sa -
tions: for ex am ple, we're learn ing by lis ten ing to lo cal non-trans por ta tion blogs that peo ple are very in ter ested in de vel op ing on- and
off-street bike trails, as well as the de vel op ment of pas sen ger rail. They also re sponded very fa vor ably to a re cent in crease in eve -
ning/week end tran sit ser vice.

· De velop a pur pose state ment and pol icy. De velop a mar ket ing/com mu ni ca tions plan with clear goals and ob jec tives.

· Make it man age able and man age ex pec ta tions of pub lic if in tent is to re spond to com ments.

· Pro ceed slowly and make sure the per son post ing the in for ma tion has clear guide lines and that some one from se nior man age ment
over sees the pro cess to en sure ac cu racy and con sis tency of the mes sage.

· Tone is im por tant: be hon est and straight for ward; de liver what cus tom ers need.

· It must be part of an in te grated com mu ni ca tion pro gram. You need to be ready and able to re spond and con trol messaging. One key is -
sue is the rate and fre quency of cor re spon dence and in for ma tion. Sites get stale quickly so need to weigh the ef fec tive ness of each tool. 
Be ready to hear all sorts of feed back. What you do with that feed back can de ter mine how the com mu nity par tic i pates in fu ture so cial
me dia ef forts. Peo ple tend to be quite di rect and opiniated on so cial me dia sites, so it is nec es sary to de ter mine whether you can han dle
one way or two way com mu ni ca tion. So cial me dia brings peo ple from the com mu nity that nor mally does not par tic i pate, if used well it
can be a great out reach sup ple ment.
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CONFERENCES 
Feb 13-17 ATSSA Annual 

Convention and 
Traffic Expo 

Phoenix, AZ Phoenix 
Convention 
Center 

The program and exhibits are 
dedicated to issues and products 
related to all aspects of temporary 
traffic control and roadway safety. 

3,000 $595 m  
$745 nm 
$245 public 
official 

http://expo.atssa.com/register
.asp  
 
meetings@atssa.com 
 

Feb 22-23 Transportation and 
Highway Engineering 
(T.H.E.) Conference 
(Jacobs Engineering 
Group, Inc., 2IM Group, 
LLC, IL DOT, IL 
Association of County 
Engineers, Association 
of Highway Engineers, 
IL Center for 
Transportation) 

Urbana-
Champaign, IL 

Illinois Union 
Building, 
University of 
Illinois  

The conference is an opportunity to 
discuss current issues and to learn 
about the latest innovations. Up to 10 
Professional Development Hours 
(PDHs) will be offered for attending 
the conference. 

N/A By Feb. 16: 
$85 
 
After: 
$95 

http://www.theconf.com/regist
er/pdh 
 
Carol Czajkowski 
(217) 333-9672 
cczajkow@illinois.edu 
 
 

Feb. 22-
24 

3rd Urban Transport 
World 2011 – 
Australia (The Tipping 
Point Institute) 

Sydney, 
Australia 

Sydney 
Convention & 
Exhibition 
Centre 

This summit will focus on transport 
policies, rail projects, road projects 
and urban transport strategies. Topics 
will include how to:  improve city 
livability through better transport 
strategies; achieve better coordination 
and integration between urban 
planning and transport delivery; 
increase patronage on public 
transport through technology and 
innovation; create a plan now that 
factors in population growth and the 
need for economic prosperity. 

N/A $3,865  - 3-day 
package 
$2,965 - 2-day 
package 

http://www.terrapinn.com/201
1/utw/index.stm 
 
Vanessa Riley 
+61 2 9021 8849 
vanessa.riley@terrapinn.com 
 

Mar 6-8 IBTTA Legislative 
Conference 

Washington, 
DC 

Holiday Inn 
Capitol Hill 

Transportation infrastructure 
operators and the toll industry are 
facing a new world in project finance, 
transportation revenue, environmental 
mandates, and safety/security 
concerns.  This forum will address the 
breadth of these issues. 

N/A $775 m 
$1075 nm 
$875 – nm 
government 
employee 

http://www.ibtta.org/Events/e
ventdetail3.cfm?ItemNumber
=4789 
 
Mark Muriello  
mmuriello@panynj.gov 
 

Mar. 8 ITS Minnesota 17th 
Annual Meeting & 
Information Exchange 
 
 

St. Paul, MN Continuing 
Education 
and 
Conference 
Center, 
University of 
Minnesota, 
Saint Paul 
campus 
 

ITS Minnesota invites you to join us 
for the 17th Annual Meeting & 
Information Exchange on Tuesday, 
March 8, 2011. Don’t miss this great 
opportunity to hear the latest 
information on current ITS topics and 
emerging research as well as make 
valuable industry contacts. This year's 
keynote presentation entitled "ITS and 
Innovation for a Safe and Efficient 
Transportation System" will be 
presented by Commissioner Tom 
Sorel, Minnesota Department of 
Transportation. 
  
For program information and to 
register online, visit the ITS MN 
website, www.itsmn.org. 
If you have any questions or would 
like additional information, contact  

N/A By Feb. 22 
$100 
After 
$125 
$25 - students 

www.itsmn.org  
 
Nicole Freese 
(612-624-3708) 
cceconf5@umn.edu  

Mar 10-12 52nd Annual 
Transportation 
Research Forum 

Long Beach, 
CA 

Westin 
Downtown 

The theme is “Moving People, Moving 
Goods.” Topics to include Congestion 
Pricing, High-Speed Transport 
Technology, The Intermodal Problem, 
The Changing Dynamics of the 
Supply Chain, and Infrastructure 
Finance. 

150 By Feb. 17 
$380 m 
$500 nm 
After: 
$480 
$600 

http://www.trforum.org/forum/
2011/ 
 
Kristen Monaco, TRF 
(562)985-5076 
ProgramVP@trforum.org 
Sue Hendrickson 
(701)231-7766 
info@trforum.org 

Mar 13-15 APTA Legislative 
Conference  

Washington, 
DC 

J.W. Marriott This forum examines vital legislative 
issues and developments, including 
latest information on authorization 
legislation. 

750 $675 nm 
$1175 nm 
 

http://www.apta.com/mc/past/
2010/2010legconf/Pages/def
ault.aspx 
 
Program: Meredith Slesinger 
(202) 496-4860 
Mslesinger@apta.com 
 
Registration: 
Adam Martin 
(202) 496-4845 
amartin@apta.com 
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Mar 13-16 
 

First T&DI Congress 
(ASCE) 

Chicago, IL Holiday Inn 
Chicago Mart 
Plaza 

The First ASCE Transportation & 
Development Institute Congress will 
discuss integrated strategies focusing 
on smart development and the 
efficient multi-modal movement of 
people and goods to support the 
economic pulse of the nation and the 
world. 

N/A By Mar 9: 
$645 m 
$795 nm 
After: 
$745 m 
$895nm  

www.tanddi.org/events 
 
Elaine V. Watson 
(703) 295-6030 
ewatson@asce.org 
  
 

Mar 16-18 2011 Joint Rail 
Conference: Shared 
Corridors, Shared 
Interests (ASME, 
ASCE, IEEE, AREMA, 
TRB) 

Pueblo, CO Pueblo 
Convention 
Center 

JRC 2011 will address all aspects of 
rail transportation and engineering 
research. With American Recovery 
and Reinvestment Act funding for rail 
as backdrop, it will focus improving 
services on the U.S. railroad network.  
It will explore railroad infrastructure, 
rail equipment, signal and train control 
engineering, service quality and 
operations research, planning and 
development, and safety and security. 

N/A By Mar. 1: 
$350 m 
$480 nm 
After: 
$425 
$555 

http://www.asmeconferences.
org/JRC2011/ConfRegistratio
n.cfm 
 
David Tyrell  
(617) 494-2687 
david.tyrell@dot.gov 
 

Mar 18-20 International 
Conference on Traffic 
and Transportation 
Engineering (IACSIT, 
IEEE) 

Dubai, United 
Arab Emirates 

Hilton Hotel The conference is aimed at fostering 
dialogue between universities and the 
industry on traffic and transportation 
engineering. 

100 $400 m authors 
$400 student 
authors 
$450 nm 
authors 
$300 - listeners 
 

www.ictte.org 
 
Dr. He Wende 
+65 66492724 
Hewende1978@yeah.net  
 

Mar 21-23 Traffic Safety 
Conference (Texas 
Transportation Institute, 
Center for 
Transportation Safety ) 

Austin, TX Hilton Austin 
Airport Hotel  

This conference will address all 
aspects of Texas traffic safety.  
Breakout sessions will cover 
innovations in safety, commercial and 
freight operations, and engineering for 
law enforcement, among others. 

N/A $150 -  in 
advance 
$250 - on site 

http://tti.tamu.edu/conference
s/traffic_safety11/ 
 
Jessica L. Franklin 
(979) 845-5817  
j-franklin@tamu.edu 
 

Mar 22-23 8th International 
Workshop on 
Intelligent 
Transportation 
(Hamburg University of 
Technology, 
Smartmicro,  IEEE 
Communications 
Society – Germany 
Chapter) 

Hamburg, 
Germany 

Hotel Hafen 
Hamburg 

WIT 2011 Workshop will focus on new 
developments in the field of 
transportation systems, sensor 
concepts and communication 
technologies. 

N/A €320 http://wit.tu-harburg.de/ 
 
Dr. Hermann Rohling  
rohling.wit@tu-harburg.de  

Mar 24-26 ITE Texas District 
Annual Spring 
Meeting 

Ft. Worth, TX Hilton Ft. 
Worth 

Meeting starts with highway products 
group exhibits, and options include a 
visit to Burlington Northern Santa Fe 
Railroad Corporation operation center 
and corporate headquarters, an 
engineering ethics seminar, and a 
one-day workshop with FHWA staff 
on the value and techniques of 
roadway safety audits. 
 

N/A By Mar. 11: 
$225 m 
$110 m retired 
$325 nm 
After: 
$275 m 
$160 m retired 
$375 nm 
 

http://www.texite.org/springm
eeting/ 
 
Teresa Kohnert 
(979) 862-1219 
 

Mar 27-29 National Conference 
on Highway Safety 
Priorities (Lifesavers) 

Phoenix, AZ Phoenix 
Convention 
Center 

Premier national highway safety 
meeting in the United States 
dedicated to reducing the tragic toll of 
deaths and injuries on our nation's 
roadways. 

1,800 By February 11: 
$350 
After: 
$450 

http://www.lifesaversconferen
ce.org/index.html 
 
Mary Lofgren 
703-922-7944  
marylofgren@cox.net 
 

Mar 28-30 Fare Collection 
Workshop (APTA) 

Miami, FL Hilton Miami 
Downtown 

Forum provides an in-depth 
opportunity to explore the latest 
developments in revenue practices, 
systems standards, fare policy and 
equipment for the transportation 
market. 

N/A By Feb.11 
$425 m 
$975 nm 
After: 
$475 m 
$975 nm 

http://www.apta.com/mc/201
1/Pages/FareCollection.aspx 
 
Program: Bill Baum 
(202) 496-4888 
Registration: 
Heather Rachels 
(202) 496-4838 

Mar 29-31 TransiTech (APTA) Miami, FL Hilton Miami 
Downtown 

TransiTech offers hands-on 
workshops focusing on information 
technology, traveler information, and 
intelligent transportation systems 
issues affecting public transportation 
systems. 

N/A $475 m 
$975 nm 

http://www.apta.com/mc/201
1/Pages/TransITech.aspx 
 
Program: Lou Sanders 
(202) 496-4886 
DeeNaye Williams 
(202) 496-4899 
Registration: 
Anitha Atkins 
(202) 496-4839 



 © THE URBAN TRANSPORTATION MONITOR, FEBRUARY 14, 2011, VOL. 25 NO. 1     Page 28   

 
 

N/A = Not Available; m = member; nm = non-member. To list your transportation conferences here FREE, send all information as above to: The UTM 
Conference Dept., P.O. Box 12300, Burke, VA 22009-2300, or call (703) 764-0512, or fax (703) 764-0516, or email: editors@lawleypublications.com. 

 

April 10-
14 

59th World Congress 
and Exhibition (UITP) 

Dubai, United 
Arab Emirates 

Dubai 
Convention 
and 
Exhibition 
Centre 
(DICEC), part 
of the Dubai 
World Trade 
Center 
(DWTC) 

The theme of the Congress is 
“Boosting Public Transport: Action.” 

N/A By Nov. 30: 
€1,300 m 
€1,750 nm 
By March 15:  
€1,600  n 
€2,100 nm 
After: 
€1,950  n 
€2,500 nm 

http://www.uitpdubai2011.org
/congress/home/ 
 
Contact: Manuela Marchetti 
+971 4 427 0492 
uitp2011@meetingmindsdub
ai.com 
 

Apr 12-14 International 
Transport Research 
Conference (Universiti 
Sains Malaysia, 
Transport Science 
Society of Malaysia) 

Pinang, 
Malaysia 

Universiti 
Sains 
Malaysia, 
Pulau 
Pinang, 
Malaysia. 

The theme is “A Road Map for Safer 
Mobility.” The conference is being 
held in conjunction with the 5th 
Malaysia Universities Transport 
Research Forum Conference. It will 
cover current scientific and 
operational issues as well as 
innovative and sustainable solutions. 

N/A $250 -
international 
participant 
RM 500 – 
Malaysian 
participant 

http://www.hbp.usm.my/itrc11
/ 
 
Dr. Azizan Marzuki  
Conference Secretariat 
chik72@usm.my 
 

May 1-4 4th International 
Transportation 
Economic 
Development 
Conference: 
“Economic Impact of 
Connecting People, 
Goods, Markets, 
Employment, 
Services and 
Production” (TRB) 

Charleston, 
WV 

Embassy 
Suites 
Charleston 

This conference concentrates on the 
linkage between transportation and 
economic development.  It will focus 
on issues related to the economy, 
global concerns and financial 
constraints, and the emerging 
transportation needs of business and 
economic development communities 
at local, regional, state, national and 
global levels. 

N/A $250 Gerard Baxter 
gbaxter@jmt.com 
 

May 8-12 13th National 
Transportation 
Planning Applications 
Conference (TRB) 

Reno, NV Peppermill 
Resort 

This forum will focus on issues and 
challenges related to the economy, 
global concerns and financial 
constraints; the emerging 
transportation needs of business and 
economic development communities 
at local, regional, state, national and 
global levels. Subjects/perspectives 
will include public and private sectors; 
academic, practitioner and policy 
issues; theory, concepts and 
operational tools; and all modes of 
transportation and their relationship to 
economic development. 

N/A By April 7: 
$295 by mail 
$305 online 
After: 
$350 by mail 
$360 online 

www.trb-appcon.org 
 
 

May 17-20 3rd International 
Conference on 
Roundabouts (TRB 
Task Force on 
Roundabouts, ITE)  
 

Carmel, 
Indiana 

N/A Conference covers wide range of 
roundabout issues including 
roundabout status and future, U.S. 
and international safety experience, 
design issues, simulation and 
visualization, control issues, economic 
and environmental issues, pedestrian 
issues,, bicycle issues, capacity, mini 
roundabouts and a road diet, issues 
with blind pedestrians. 

N/A  www.TRB.org/Conferences/R
oundabout2011.aspx 
 
Gene Russell 
geno@ksu.edu 
Michael T. McBride 
mmcbride@carmel.in.gov 
Richard Pain 
(202) 334-2964 
rpain@nas.edu 

May 18-20 “Building Bridges” 
Women’s 
Transportation 
Seminar Annual 
Conference (WTS) 

San Francisco, 
CA 

Hyatt 
Embarcadero 

This, the 3rd annual conference will 
address the problems arising from 
higher passenger numbers and 
changes in government policy. It will 
also focus on the need to drive and 
deliver innovative public transport 
solutions in rail to ensure future 
mobility and sustainable growth in our 
world class cities.  

N/A By Feb. 25: 
$ 2304.50 AUD 

http://www.informa.com.au/c
onferences/transport/rail/urba
nrail/ 
 

May 18-20 Performance 
Measurement for 
Transportation 
Systems: Fourth U.S. 
and International 
Conference (TRB) 

Irvine, CA N/A WTS is an international organization 
dedicated to the advancement of 
women in transportation. The forum 
examines technical, policy, financial, 
and political aspects of transportation 
issues in all sectors. 

300-400 Early 
registration - 
$600 m. Full 
information 
coming in 
December. 

www.wtsinternational.org  
 
Margaret Mullins 
(202) 955-5085 
mmullins@wtsinternational.or
g. 

May 22-25 Bus & Paratransit 
Conference (APTA) 

Memphis, TN N/A The Conference will provide a forum 
for the exchange of technical, policy, 
planning, and administrative 
information. The conference will focus 
on research, design, operation, 
safety, evaluation, and practical 
experience related to the roundabout 
form of intersections. 

N/A   

May 24-25 22nd Annual CTS 
Transportation 
Research Conference 

St. Paul, MN Crowne 
Plaza 

Features the latest bus and 
paratransit vehicles, products and 
services, as well as information 
sessions on all aspects of bus and 
paratransit services. 

N/A   
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REQUESTS FOR PROPOSALS

PUBLIC  AGENCIES — RFP notices are
published here FREE OF CHARGE — call
(703)764-0512 for details and deadline.

1. Environmental Impact Report (EIR) for the
Metropolitan Transportation Plan (MTP) 2035
Update
Agency:
The Sacramento Area Council of Governments
(SACOG)
Deadline:
2011-02-22 17:00  
Contact:
Greg Chew, Senior Planner, (916) 340-6227,
gchew@sacog.org
Description:
SACOG is seeking a consultant to provide services
related to the Environmental Impact Report for the
MTP 2035 Update.  
Website:
http://www.sacog.org/rfp/interested.cfm?subid=39
2&rfp=93 

2. Travel Demand Model Consultant Services 
Agency:
Spokane Regional Transportation Council (SRTC)
Deadline:
2011-03-07
Contact:
RFP packages are available by emailing
contact.srtc@srtc.org or calling 509/343-6370 and
providing a contact name, company name, address,
telephone, and email. The package will be emailed
back to you.  
Description: 
The Spokane Regional Transportation Council
(SRTC) is issuing a Request for Proposals (RFP) for 
consultant services to assist in the refinement of the
regional travel demand model transit elements. 
SRTC is seeking proposals from qualified firms or
individuals that are experienced in the preparation,
modification, calibration, and validation of a
regional travel demand model using VISUM. 
Qualified proposers should be familiar with the
Federal Transit Administration’s New Starts and
Small Starts programs and have extensive
knowledge of public transportation modeling
practices. 
Website:
http://www.srtc.org/model_consultant_services_rf
p.html

3. 2010 California Household Travel Survey
(CHTS) Augment
Agency:
Southern California Association of Governments
(SCAG)
Deadline:
2011-03-02 12:00 (Pacific)
Contact:
Ranjini Zucker CPA, MBA, Senior Contracts
Administrator, Southern California Association of
Governments (SCAG), 818 W. Seventh Street, 12th
Floor, Los Angeles, CA 90017 Phone: (213)
236-1887, Fax: (213) 236-1825, e-mail:
zucker@scag.ca.gov.
Description:
The purpose of the CHTS is to update the statewide
database of household socioeconomic and travel
behavior used to estimate, model and forecast travel
throughout the State.  The 2010 CHTS will be a
household and diary survey, which will provide data 
on regional trip activities and inter-regional
(long-distance) trips for use in the statewide model
and regional travel demand models.  This data will
address both weekday and weekend travel.

Website: 
http://www.planetbids.com/SCAG/
QuickSearch.cfm 

4. Refine the Regional Travel Demand Model
and Air Quality Post Processor
Agency: 
Metroplan
Deadline:
2011-03-08
Contact:
Mr. Casey R. Covington, CARTS Study Director,
Metroplan, 501 W. Markham, Suite B, Little Rock,
AR  72201. Phone: (501) 372-3300 (hearing
impaired may dial 711), E-mail:
covington@metroplan.org.
Description:
Metroplan, the council of local governments and
metropolitan planning organization (MPO) based in 
Little Rock, Arkansas, requires the services of
qualified transportation planning consultants to
refine the Regional Travel Demand Model and Air
Quality Post-Processor.  
Website:
www.metroplan.org or contact: 

5. Knoxville Regional Travel Demand
Forecasting Model
Agency :
Knoxville Regional Transportaiton Planning
Organization (TPO)
Deadline:
2011-02-24 16 :00
Contact:
Michae D. Conger, P.E., Senior Transportation
Engineer, Knoxville Regional TPO, 400 Main
Street, Suite 403, Knoxville, TN 37902. Phone :
(865) 215-3813, Fax : (865) 215-2068.
Description :
The Metropolitan Planning Commission (MPC) on
behalf of the Knoxville Regional
Transportation Planning Organization (TPO) is
soliciting proposals from firms, joint
ventures and/or partnerships (hereinafter referred to
as “Proposer”) to prepare an
update to the Travel Demand Forecasting Model for
the Knoxville Region. MPC and
TPO staff will be responsible for administering the
contract.
Website :
http://www.knoxtrans.org/modelrfp/tdm_rfp_jan2
011.pdf

6. Request for Research Proposals
Agency :
Mineta Transportation Institute, San Jose State
University
Deadline:
2011-5-16
Contact :
Karen Philbrick, Ph.D., Research Director, e-mail:
karen.philbrick@sjsu.edu, tel. (408)
924-7562
Description :
Proposals will receive priority consideration for
funding if they fit within one of MTI’s 8 research
areas of emphasis and/or relate to a Caltrans
strategic research question. Similarly, priority is
given to projects that can be completed within a
12-month period.
MTI’s Research Areas of Emphasis:
Safety and security of transportation systems 

Interrelationships among transportation, land use,
the environment, and the economy (including
climate change and CO2 reduction)
Financing of both public and private sector
transportation improvements 
Transportation decision-making and consensus
building 
Transportation planning and policy development
Intermodal connectivity and integration
Sustainability of transportation systems 
Collaborative labor-management issues and
strategies
Caltrans Strategic Research Questions:
Mobility
M1 Data: How can we improve/enhance data
collection and interpretation across modes?
M2 Integrated Corridor Management: How can we
optimize movement through a corridor?
M5 Travel Demand Management (real time): What
are the most effective real-time strategies to
influence travel demand?
M6 Travel Demand Management (system
elements): What transportation system elements
and land use options are most effective in reducing
travel demand by enhancing choices?
Goods Movement
M8 Goods Movement: How can we improve goods
movement to generate jobs, increase mobility and
relieve traffic congestion, improve air quality and
protect public health, enhance public and port
safety and improve quality of life?
Safety
SF1 Design/Construction: What design features
and construction standards can be utilized to
improve highway safety?
SF 4 Proactive Safety: What can be done to avoid
collisions?
Climate Change
ST6 Climate Change: How can strategic growth
planning be advanced through addressing climate
change adaptations and mitigations?
Infrastructure
ST9 Transportation Infrastructure: How can we
optimize the performance of our transportation
infrastructure?
In addition, MTI prefers to fund proposed research
that responds to the strategic objectives of the U.S.
Department of Transportation. For more
information on these agencies’ strategic research
objectives, please visit the following sources:
U.S. Department of Transportation:
http://www.dot.gov/about.html
Research and Innovative Technology
Administration:
http://www.rita.dot.gov/publications/transportatio
n_rd_t_strategic_plan 
Federal Transit Administration:   
http://www.fta.dot.gov/research.html 
Federal Railroad Administration: 
http://www.fra.dot.gov/Pages/225.shtml
Federal Highway Administration:
http://www.fhwa.dot.gov/policy/fhplan.html
Website :
http://www.transweb.sjsu.edu/MTIportal/research/
RFPForms.html

mailto:karen.philbrick@sjsu.edu

